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Executive summary 
 
Public Services Boards are a statutory partnership that are required to work collectively, 
collaboratively and differently to improve the well-being of people in Wales, both now, and for future 
generations. 
 
This report sets out how Torfaen Public Services Board is collectively responding to some of the key 
issues identified in Torfaen’s Well-being Assessment and set out in our shared Well-being Plan. These 
challenges include social and economic differences, an ageing population, health inequality, 
educational attainment gaps, and climate change.  
 
We end this year in a very different place to where we began – with public services focusing on 
responding to the urgency of the Covid-19 health emergency. This has been our priority. Public 
services, communities, the third sector and local businesses have found new ways of doing things, 
being both innovative and resourceful.  
 
Public bodies have responded to the Covid-19 pandemic both at a local and regional level. Locally 
Public Services Board partners have utilised existing business continuity and emergency management 
processes and regionally the approach has been co-ordinated via the statutory Local Resilience 
Forum. Pandemic management to the response in Torfaen and in wider Gwent has been well 
managed. We are now moving slowly into a recovery phase and Public Services Board activity will 
play a major role in how communities, businesses and organisations recover from this devastating 
virus.  
 
The Minister for Housing and Local Government has written to Public Services Board Chairs clearly 
outlining expectations in terms of the role that Public Services Boards will play in supporting the 
recovery process. This will involve working in an integrated way alongside other key partners with 
the Well-being of Future Generations Act at the heart of the approaches taken. 
 
We will need to learn from our collective response to the pandemic and consider which of our new 
approaches that we will want to keep and integrate into the way we work. We know that many of 
the issues that we had been working together to address are likely to become far more acute. We 
will need to re-examine how well-being is most likely to develop in the future and how our 
approaches may need to change, to respond differently to the long-term societal and economic 
impacts of Covid-19 on our communities. There is risk that inequality in our communities will widen 
further and this has the potential to impact upon, just about every aspect of well-being.  
 
How we collectively respond to this new situation alongside other long term challenges will impact 
on both current and future generations. There will also be opportunities for Public Services to 
continue to build upon some of the responses put in place as an emergency response. In many cases 
these have been an accelerated progression, of our general strategic direction. 
 
This is our second annual report and it focuses on the pre Covid-19 period. During this time we have 
continued to look deeper at what is happening in our communities, to explore what works well 
elsewhere and what we can bring to Torfaen to achieve our objectives and improve well-being. Some 
of our work has been at a regional level, working with colleagues across Gwent, whilst some has been 
focused more locally, with both approaches building on the strengths of our communities. 

https://www.gwentprepared.org.uk/
https://www.gwentprepared.org.uk/
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We have involved more people in our work. From working with farmers, landowners and volunteers 

to deliver sustainable management of our uplands, to expanding our board’s membership to include 
young people. We are also creating a youth parliament to empower children and young people from 
all walks of life to be able to have their say in what matters to them and help us to shape all our 
futures. Our work to develop a community investment fund will foster social innovation and 
involvement in civic activity at the most local level as well as supporting community resilience. 
 

We have continued to think creatively and be resourceful and we have collaborated more widely. 

This includes exploring with partners including Welsh Government and regional universities, the 
potential to create a Medi Park for life science research and manufacture as part of the new Grange 
University Hospital Campus. This would act as a catalyst for local sustainable economic growth and 
provide good quality and skilled jobs in the region. 
 
At a regional level, public bodies have been working together as part of Climate Ready Gwent to focus 
on electric vehicles and charging points have been installed in public car parks. We have also 
continued to look at public service fleets. Public bodies have also worked together to develop a 
Sustainable Travel Charter for Gwent.  
 
We have focused on activities that can add value, benefit and maximise partner resources. A 
successful example where this is clearly happening, is through the newly established Integrated Well-
being Network in the north of the borough which is already building social relationships and bringing 
a coherence to existing community resources and services with a focus on prevention and early 
intervention. Another good example is Natural Resources Wales sharing their approach to addressing 
their carbon impact with other public bodies across Gwent.  
 

To enhance the work we are doing to improve community safety and cohesion, we have brought 
together our local policing services with other Public Services Board partners through our Community 
Safety Hub. We have also supported on-the-ground local capacity by working with Blaenavon Town 
Council to nurture community conditions that will increase “demand” for change in relation to 
healthy lifestyles. 
 

Prevention and using a Long-term lens has been an important part of our approach – from the 

work underway to restore precious peatlands in the uplands that have a vital role to play in carbon 
storage and water management and ultimately our readiness for a changing climate, to our work 
maximising the well-being offer to children and young people to ensure they have the best start in 
life and working together to tackle inter-generational patterns of poverty. 
 
The PSB Officer Support Group, bringing together a diverse range of officers from across public 

services is ensuring an integrated approach is taken. None of the challenges that we are working 

on exist in isolation – all being influenced by a range of social, economic, environmental and cultural 
factors and working in this way enables officer expertise to be shared to support a more joined up 
way of working.  A good example of where this has happened is the “place-based” approach we are 
taking in Blaenavon. This recognises that our communities each have a different set of conditions, 
which have an influence on the well-being of the people living and working there. We have reflected 
on and developed our approach to working collaboratively in a specific place by focusing on our well-
being objective to support healthy lifestyles and aging well.  
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SECTION 1  
  

1. Introduction   

 
Torfaen Public Services Board (PSB) brings together the public services working in Torfaen. Members 
represent our borough, town and community councils; our local health board; our fire and police 
services; our natural environment; our housing associations; our leisure and third sector services; 
and our prison and probation services. In 2019 we invited Torfaen’s representatives on the UK Youth 
Parliament and Welsh Youth Parliament to join our board. This has not only expanded our diversity 
in terms of formally adding the voices of young people, but also helped us reach gender parity.  
 
Our collective aim is to improve the well-being of places and people in Torfaen using the ways of 
working set out in the Well-being of Future Generations Act. The Torfaen PSB website tells you more 
about us and our activities; who we are and what the law says we must do.  
 
This is our second annual report of progress on our shared Well-being Plan which was adopted in 
May 2018. The plan’s objectives were chosen after undertaking an Assessment of Well-being in 
Torfaen. This provided us with evidence of where we needed to focus our work.  
 
The plan looks at challenges which can only be addressed by public services working together.  
Activity which is the responsibility of any one organisation continues to be delivered by that 
organisation – e.g. hospital services are delivered by the health board and education services are 
delivered by the local authority. Importantly however, the plan recognises that all of our activities 
are inter-connected and that the work the PSB does together can impact on an organisation’s core 
business, for example, supporting healthy lifestyles can help prevent demand for health services. We 
know we still need to get better at thinking and working in this joined up way.  
 
The plan sets out seven well-being objectives where we feel we can deliver improvements and runs 

across a five year delivery period, 2018- 2023. The plan also provides a framework for how we need 

to improve well-being over the next 25 – 30 years by starting to take action in the short and medium 

term. This recognises that some of the challenges we have identified are big and complex and will 

require much longer term approaches.   

Our Well-being Objectives are shown below: 

1 2 3 4 5 6 7 
Develop a 
functional, 
connected 
network of 
natural areas 
that support 
the current 
and future 
well-being 
needs of local 
populations 

Develop 
mitigation 
and 
adaptation 
responses 
to the 
impacts of 
climate 
change 
 

Provide 
children 
and young 
people 
with the 
best 
possible 
start in life 
 

Support 
healthy 
lifestyles 
and 
enable 
people 
to age 
well 
 

Tackle the 
inter-
generational 
patterns of 
poverty and 
develop 
economic 
resilience 
 

Improve local 
skills through 
work-force 
planning, 
training, 
apprenticeships, 
and 
volunteering 
opportunities 
 

 

Create safe, 
confident 
communities 
and 
promote 
community 
cohesion 
 

Figure 1: The well-being objectives of Torfaen PSB 

http://www.torfaenpublicservicesboard.co.uk/en/Homepage.aspx
http://www.torfaenpublicservicesboard.co.uk/en/Documents/Well-being-Plan-for-Torfaen-2018-2023.pdf
http://www.torfaenpublicservicesboard.co.uk/en/Planning-Together/Planning-Together.aspx
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2. Sustainable ways of working 

 
Public services in Wales have a 
common purpose to work together, 
and with Wales’ communities and 
people, to secure the well-being of 
current and future generations. The 
Well-being of Future Generations 
(Wales) Act 2015 requires devolved 
public bodies in Wales to maximise 
their contribution to all seven 
national well-being goals. The 
legislation also requires better 
decision making by setting out how 
the public sector must work - using 
integrated, preventative and 
collaborative approaches, that take 
account of the long-term, and 
involve our communities in a 
meaningful way. These can be seen 
in Figure 2. 

                                                                                                                   
Figure 2: National well-being goals and 5 ways of working. Source: Welsh Government 

 
 

3. Maximising resources 

 
We continue to be very positive in our approach to this complex and complicated work programme 
and have put effort into learning and improving as we go along. We know that we still need to get 
better at working in a more consistent way across all our objectives. 
 
We reported last year on how some funding grants set tight criteria and limit how monies can be 
used, saying it would be extremely helpful and welcomed if there could be flexibility on how we can 
use grants to achieve our objectives. This still remains an issue.  
 
To help us manage the challenge of competing demands from different pieces of legislation, and 
balancing reducing budgets and resources within our individual organisations, we have adopted 
several approaches: 
 
i. Integration through the Officer Support Group (OSG) 
 
Many officers contribute towards delivery of our well-being objectives. Work is co-ordinated through 
an Officer Support Group. This involves the officer leads for each objective coming together to make 
the connections between our well-being objectives and help ensure opportunities to maximise 
integration are realised. 
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ii. Exploring a blue-print for place based working 
 
Supported through Welsh Government’s Smart Living Programme we have developed a “blue-print” 
for place-based working that will support the culture change required to exemplify the ways of 

working set out in the Act. Working with the community of Blaenavon, with the focus on prevention 

and early intervention we have been looking how can make the best use of public sector and 
community assets to support healthy lifestyles and ageing well. 

 
iii. Involving our communities 
 
We have been working with our communities to improve 

well-being in Torfaen. Good examples of our 

involvement approach includes the work undertaken by   

Community Cohesion Officers with primary and 

secondary schools to promote awareness and tolerance 

and celebrate difference. Also the Healthy Blaenavon 

project at Blaenavon Town Council, which has recently 

won a One Voice Wales National Award 2020 for 

Innovative Local Council Service of the Year, having 

found new ways of involving the community in the 

journey to better health through conversations and 

connections. 

Figure 3: Working with young people to explore the impacts of 
Hate Crime 
 

 
iv. Pooling budgets and external funding 
 
To resource our work so far, some partners have contributed funding and some have given officers’ 
time to focus on PSB work. We have also been able to access sources of external funding to support 
some of our activities. 
 
We supported a One Welsh Public Service Leadership programme graduate during their first year of 
a two-year course. Four PSB members provided 50% of the cost, match funded by Welsh Government 
between September 2018 and September 2019; Torfaen CBC, Natural Resources Wales, Melin Homes 
and Aneurin Bevan University Health Board. From September 2019, the support arrangements 
changed from the PSB to Aneurin Bevan University Health Board, to enable the graduate to focus on 
health service improvements. 
 
A summary of funding for specific pieces of work and the contributions from partners during 2019/20 
can be found in Appendix 1. 
 
iv. Wider collaboration 
 
Some members of Torfaen PSB sit on other PSBs within the Gwent area and where helpful to do so, 
we work together on the things that are important to all five PSBs. Regionally we have identified 

http://www.onevoicewales.org.uk/OVWWeb/UserFiles/Files/Front%20Page/Awards%20Report%202020%20Copy%20.pdf
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some common areas where it is best we work together across a larger geography rather than 
individually at a local level. Information on these regional objectives can be seen in Appendix 2.  
 

4. Measuring progress 

 
We know that it will take time for us to start delivering against some of our objectives, which makes 
showing early progress difficult. Welsh Government has published a set of 46 national well-being 
indicators to help measure national progress towards improving well-being. These indicators are 
population scale indicators and are not intended to be used to measure the performance of individual 
organisations, but are useful for tracking changes over time in the borough against the Wales 
average. Where local relevant data is available, we are using them to keep track of the direction of 
travel in terms of well-being in Torfaen as seen in Appendix 3.  
 
The five PSBs in Gwent have also developed a regional Thriving Places Index that identifies 62 locally 
available indicators taken from a range of current open data sources including Stats Wales, the Office 
of National Statistics and the Welsh Index of Multiple Deprivation.  
 
As the delivery phase develops, we will collectively look in more detail at how we can measure the 

progress we have made and particularly how we can measure the wider benefits of our actions. 

Since we published our Well-being Assessment, the statutory Area Statement for South East Wales 
has been published by Natural Resources Wales. This sets out the approach to managing and 
enhancing natural resources in the region. Going forward we will be using the indicators set out in 
this document to help measure our progress for Objectives 1 and 2.  
 

5. Accountability  

 
A PSB member has been designated to each of our seven well-being objectives to maintain oversight 
of progress. They receive progress reports from lead officers and provide support and guidance. 
Where there are blockages or concerns, the sponsor will discuss with the whole PSB to identify 
appropriate action. Each partner uses their area of expertise to contribute to the PSB agenda and we 
work together to add value. We have continued to strengthen the way we work together, reflecting 
on our connections and relationships with each other and our aspirations as a joint board. 
 
The PSB approve annual reports and publish them on the PSB website. 
 
Welsh Government and the Future Generations Commissioner each have a role in monitoring PSB 
activity and outcomes. This will mainly be done through reviewing annual reports but also through 
engagement with PSBs on particular areas of well-being plans, through national events and two-way 
dialogue with PSBs, support officers, other public bodies and surveys of our populations. 
 
The Act requires PSBs to be scrutinised and we welcome this as it helps us to understand how our 
work is perceived. The Torfaen PSB Overview and Scrutiny Committee is made up of the five chairs 
of the Council’s scrutiny committees. These elected members have a breadth of experience and 
knowledge that help them to scrutinise our work, engage with Board members and officers and, 
make recommendations for us to take forward as part of our work programme. 
 

https://gov.wales/sites/default/files/publications/2019-06/national-indicators-for-wales.pdf
https://gov.wales/sites/default/files/publications/2019-06/national-indicators-for-wales.pdf
http://www.thrivingplaces.wales/
https://naturalresources.wales/about-us/area-statements/south-east-wales-area-statement/?lang=en
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During 2019/20 the PSB Overview and Scrutiny Committee received two reports and met with 
officers to scrutinise: 
 
 The place-based approach and work taking place under objective 4 (in November 2019) 
 The draft Green Infrastructure Strategy for Objective 1 (in January 2020). 
 
The session planned for March 2020, to scrutinise the joint work taking place under the PSB and the 
Regional Partnership Board (a health and social care partnership) to tackle loneliness, was cancelled 
due to Covid-19.  
 
The Committee made recommendations on the two reports they received to which officers and 
Board members are responding in their work going forward. You can view the reports to PSB scrutiny 
and the Committee recommendations here.  
 
The Torfaen PSB Overview and Scrutiny Committee also met with the PSB Coordinator and officers 
at the start of March to plan their involvement with future work programmes. 
 

6. Reporting our progress 

 
Our Well-being Plan sets out a long term vision and framework to improve well-being for the places 
and people of Torfaen over the next 25 to 30 years. During this second year we have continued to 
develop as a Board to better understand how each partner can contribute to improve well-being in 
Torfaen. Across our organisations, officers lead on the varying work programmes, moving from 
exploration to action and testing out solutions to the seven objectives set out in our Well-being Plan. 
We have involved our communities but know we have more to do so more people feel and become 
involved. 
 
The rest of this report tells of the progress we have made during 2019/20 on each of our Well-being 
Objectives and focuses on the pre Covid-19 period. It covers what we have done, sets out the key 
challenges and identifies the next steps we plan to take. It also sets out how we are working to 
maximise our contribution to the national well-being goals and using the 5 ways of working set out 
in the Well-being of Future Generations Act.  
 
There is risk that inequality in our communities will widen further as a result of Covid-19 and this has 
the potential to impact upon, just about every aspect of well-being. We will need to re-examine how 
well-being is most likely to develop in the future and how our approaches may need to change, to 
respond differently to the long-term social, economic, environmental and cultural impacts of Covid-
19 on our communities. Public Services Board activity will play a major role in how communities, 
businesses and organisations recover from this devastating virus, we will need to work in an 
integrated way alongside other key partners with the Well-being of Future Generations Act at the 
heart of the approaches taken.   
 
 
 
 
  

http://www.torfaenpublicservicesboard.co.uk/en/About-Us/PublicServicesBoardScrutiny.aspx
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SECTION 2: Progress on our Well-being Objectives 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Figure 4: Involving more people in our work 
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1. So what have we done  
Natural resources or ‘green infrastructure’ has an import role to play in helping to support 

our well-being. If current and future generations are going to realise the benefits that the 

natural environment can provide, then we need to work together to protect and enhance 

characteristics that improve the health of our natural environment. We will do this by enhancing 

diversity, adaptability, extent, condition and connectivity between natural areas whilst minimising 

 

 

Objective 1 - Develop a functional, connected network of natural areas that 
support the current and future well-being needs of local populations 

What we said we would do 

In the short-term where we 
expect to make achievement in 

the first 5 years 

In the medium-term where we 
expect to make achievements over 
10 years 

 

In the long-term where we 
expect to make achievements 
over 10 to 15 years and beyond 

i. Develop a shared Green 
Infrastructure strategy which 
maximises the well-being 
benefits that sustainably 
managed quality greenspace 
can provide. 

ii. Review internal administrative, 
strategic, operational and 
partnership procedures and 
policies of all PSB partner 
organisations to reflect the 
priorities for natural resources as 
set out in the new green 
infrastructure management 
approach.  
iii. Exemplify the new green 
infrastructure approach in the 
uplands.  

iv. Work with private and third 
sector landowners to encourage 
the adoption of the new green 
infrastructure management 
approach.  
v. Explore how we can support 
community ownership and 
management of greenspace. 

 

 

OVERVIEW - What we have done in 2019 / 20 

Towards short term actions  
(0 – 5 years) 

Towards Medium term actions 
(0-10 years) 

Towards Long term actions 
(0-15 years) 

A draft Green Infrastructure 
Strategy has been prepared.  

As part of the South East Wales 
Resilient Uplands project:  

 2 peatland area restoration 
studies, covering 3 sites, were 
completed. 

 Work is underway to monitor 
and restore 3.7 ha of peatland 
north of Cwmbran. 

 
Worked collaboratively to deliver 
sustainable approaches to the 
management of natural resources. 

 Peat bog restoration 
training undertaken for local 
farmers from the Mynydd 
Maen Amalgamated 
Commoners Association. 

 Volunteers have been 
trained in peat bog 
monitoring techniques. 

 Worked with Gwent Wildlife 
Trust to deliver land 
management advice / 
training to farmers and 
volunteers - including dry 
stone walling. 
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the risks from external factors such as pollution, development, climate change, anti-social behaviour, 

lack of management and non-native species. 

Green Infrastructure Strategy – Consultants 

Chris Blandford Associates have prepared a 

draft Green Infrastructure Strategy and 

Action Plan. The plan sets out opportunities 

to improve the management of our green 

spaces for multiple benefits, including 

climate change mitigation and adaptation. It 

takes an integrated, innovative and joined up 

approach to managing natural areas by 

public, private and third sector landowners.  

 
Figure 5: Map of delivery partners 

 

Involvement has been central to our approach – early on we mapped delivery partners and 

workshops and engagement events were held. Our work has also been considered by the PSB scrutiny 

committee. A public consultation on the draft document is being undertaken before finalisation of 

the plan. This work has been 50% funded by Natural Resources Wales with the remaining costs shared 

across PSB partner organisations. 

Managing our uplands – this has been delivered through the collaborative South East Wales Resilient 

Uplands project (covering Caerphilly, Torfaen, Monmouthshire and Blaenau Gwent areas).  

Peatland restoration studies: Two 
peatland area restoration studies have 
been completed, covering three sites. 
Landowner permission has been 
obtained to investigate the restoration 
potential within the largest peat bog in 
Gwent - Waunafon Bog in North Torfaen, 
where peat depths exceed 4 metres in 
places.  
 
Peat bog monitoring: A monitoring 
scientist was appointed and extensive 
groundwater monitoring has been 
undertaken; volunteers are being 
trained to undertake this activity in 
future.  

Figure 6: Re-grading peat hags on Mynydd Maen 
 
The restoration of two peat bogs on Mynydd Maen (Cwmbran): Artificial channels were dammed 

using wooden boards / sheep wool and a long eroding peat hag ‘front’ was re-graded. Bare areas 

were replanted using heather and other appropriate local species. Electronic dip wells were installed 

throughout the restoration area and groundwater response is being monitored. Local farmers from 
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the Mynydd Maen Amalgamated Commoners Association were trained to undertake much of the 

work – we anticipate that they will work with expert consultants to bid for other peatland restoration 

contracts. 

Landscape crime management plans & communication strategy / updating the Natural Resource 

Management Plan (NRMP): Following a tender process TACP consultancy was appointed to produce 

these documents. A draft Communication Strategy has been produced and production of the 

updated NRMP / landscape crime plans is well underway following recent stakeholder workshops. 

South East Wales Wildfire Plan: A regional wildfire plan will be produced in partnership with South 

Wales Fire & Rescue Service in 2020. Key information for the plan is being gathered as a part of the 

commission to produce landscape crime management plans / update the NRMP (see above). 

Implementing the Mynydd Maen Commons (Cwmbran) Innovation Plan: Practical measures have 

been undertaken to reduce antisocial behaviour and landscape crime through the installation of 

boom barriers, boulders and bunds. Approximately 1,000 feral conifers trees have been removed 

from the common and extensive heather / bracken management has been undertaken as well as 

pond / wetland restoration.

Heather and bracken management: More than 120ha of heather and bracken managed for 

biodiversity / to reduce fuel load / assist hill farmers. This has included cutting on the following sites 

in Torfaen: Blorenge Common and Mynydd Maen, and Mynydd James. Upcoming work will focus on 

bracken management and restoration of areas damaged by illegal off roading. Further heather 

management took place during the autumn and winter of 2019 / 2020. 

Extending the Healthy Hillsides approach: Natural Resources Wales, South Wales Fire and Rescue, 

and the Council have worked together to extend the Healthy Hillsides approach into the South East 

Wales Resilient Uplands project area – this has include cutting firebreak and improving access. 

Land management advice / training: This has been delivered in partnership with the Gwent Wildlife 

Trust and South East Wales Resilient Uplands and includes walks & activity programmes, an uplands 

photography competition, training courses for volunteers and farmers and the production of land 

management toolkits. 

Regional collaboration - Nature doesn’t conform to geographical boundaries and nor do the threats 

contributing to the degradation and decline of our most treasured landscapes, habitats and species. 

In 2017, the Gwent Public Services Boards identified that strategic regional collaboration on the 

theme of natural resource management could not only improve the health of our natural assets but 

could also maximise the benefits they provide to the citizens of Gwent.  Working in this way will help 

us to address the increasingly complex and widespread environmental, social and political challenges 

that transcend traditional management boundaries. 
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In order to facilitate stronger regional collaboration, 

throughout 2019, we worked closely with delivery 

partners to reach a consensus around what we could do 

collectively to address the “nature emergency” in 

Gwent. We began by looking at Gwent as a collection of 

distinctive and interconnected geographical 

landscapes. This approach was developed 

collaboratively with key stakeholders who have 

significant experience of looking at the region in this 

way.  

Figure 7: Stakeholders attending a South East Area Statement 
workshop 
 

Collaborative activity in Gwent continues to focus on adding value to local delivery. The following 

work-streams are integral to the wider Linking Our Landscapes network and delivery partners have 

been able to contribute towards the regional vision, integrate activity and deliver specific outputs 

together. 

Resilient Greater Gwent Project 

The five local authorities in Gwent have been awarded £1.3 million pounds of Enabling Natural 

Resources and Wellbeing (ENRaW) grant funding from Welsh Government for a Resilient Greater 

Gwent regional project. 

The project is being led by Blaenau Gwent County Borough Council, and is working in partnership 

with other Gwent local authorities (Torfaen, Caerphilly, Newport and Monmouthshire), Natural 

Resources Wales, Gwent Wildlife Trust and other partners.  

Actions delivered 2019/20: 

 Progress has been made in joining up with the South East Wales Area Statement and in the 

Resilient Ecological Networks work stream.  

 The Invasive Non Native Species sub-project completed a full season of treatments in 2019 

across Greater Gwent and the Taff catchment Local Authorities.  

 The Local Wildlife Sites, Colliery Spoil, Urban Biodiversity and Rivers in Gwent sub-projects 

have been undertaking desk work in preparation for the 2020 season and actions.  

 A Climate Ready Gwent theme linked project was submitted to the recent round of ENRaW 

funding, with Gwent Wildlife Trust as the lead organization, using project funds to pay for 

development.  

 The Greater Gwent State of Nature report is being produced after a winter of focused data 

analysis from sources including the Landscape Profiles. The report will form part of the Area 

Statement evidence base and aims to produce a usable analysis of species and habitats that 

tells stories and can direct conservation action in South East Wales. The next step will be the 

creation of the Greater Gwent Nature Recovery Action Plan 2020-2030.  
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Gwent Green Grid Partnership   

The Gwent Green Grid Partnership is made up of officers working for the five Gwent Public Service 

Boards. The partnership is designed to facilitate regional collaboration which makes the most of 

Gwent’s natural assets and the wide-ranging benefits they provide to communities.   

Actions delivered 2019/20: 

 Enabling Natural Resources and Wellbeing (ENRaW) Project submission. In November 2019, 

project partners submitted a combined bid to WG to fund a collaborative project. The bid has 

a total value of £2.7M, seeking grant aid of £2.3M (with 20% in kind match funding) over 3 

years. The bid includes the following individual project streams: 

 Gwent Green Grid Partnership led by Monmouthshire County Council 

 Gwent Strategic Access Plan led by Torfaen County Borough Council 

 Gwent i-Tree Eco Study – led by Newport County Council 

 Gwent GI Projects – led by Caerphilly County Council  

 Pollinator Friendly Gwent – led by Monmouthshire County Council   

2. Key Challenges 
 

Internal staff resources required to oversee and coordinate preparation of the strategy and action 

plan, in accordance with WFGA goals and objectives, are limited.  

Going forward we would like to do more work with our Community Councils, which will benefit from 

the strategy, action plan and delivery mechanisms to inform local place planning. Staff resources in 

the PSB partner organisations are also limited leading to minimal input being possible.  This is going 

to be a challenge as developing the action plan and organising delivery will require wholescale 

changes to operational activities. 

3. What next 
 

Green Infrastructure Strategy - Our work to date has shown us the importance of taking a holistic 

approach to a range of different green infrastructure plans and strategies, bringing together a range 

of organisations that manage a particular place. We now intend to: 

i. Apply the principles set out in strategy in the delivery of a range of different PSB partner policies 

and strategies e.g. tree strategy, grounds maintenance plans, biodiversity plans etc.   

ii. Inform the forthcoming Local Development Plan to ensure a sustainable approach in the future.  

iii. Work at a community level - in partnership with elected Members, Community Councils, local 

community groups and societies and environmental bodies - to prepare a series of ward based action 

plans setting out how green infrastructure can be best managed in a given location for multiple 

benefits. We plan to conduct this during 2020/21, with the aid of GIS mapping. 

Managing our uplands – Really good work has already begun, but restoration of our important 

upland area is a long term project. Over the following year we hope to: 
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i. Initiate landscape crime pilot projects and fully complete an update of the Natural Resource 

Management Plan (focus on carbon sequestration / landscape crime) and identify post project 

funding. 

ii. Produce a Wildfire plan. 

iii. Work with Gwent Wildlife Trust on a recreation & training project to mitigate coronavirus impacts. 

iv. Initiate the Waunafon Bog project and seek Peatland Code verification. 

v. Produce a regional Commons Code of Conduct. 

Regional collaboration – a Covid- 19 re-appraisal on all projects is currently underway. 

New data portal - NRW has rolled out the first iteration of a data portal providing spatial data on 

natural resources. Going forward NRW will continue to work with partners on a second iteration of 

the platform to ensure that it meets partner evidence requirements at the local level.

 

4. Well-being goals and five ways of working 
 

Well-being Goal Contribution 

A prosperous 
Wales 

Providing opportunities for training and to develop new skills e.g. peatland 
restoration and drystone walling can improve employment or business diversification 
opportunities. Maintaining and improving the quality of natural resources can deliver 
benefits and opportunities for the local economy e.g. climate adaptation.  

A resilient Wales Improving the management of our green spaces for multiple benefits, including 
climate change mitigation and adaptation, supports local resilience. Sustainable 
management of natural resources will also support biodiversity and ecological 
resilience. Regional projects and collaboration will create and enable us to better 
manage species rich grassland, woodland, identify hedgerow and boundary 
improvements, whilst supporting habitat restoration and positive management for 
pollinators. We will improve eco-connectivity and ecosystem resilience between sites 
and across boundaries. Unsustainable policies and practices that undermine 
ecosystem resilience will be identified and demonstrator projects used to promote 
new approaches. 

A more equal 
Wales 

Addressing the barriers to people being more active, including those with protected 
characteristics, will contribute to healthier and more equal communities.  

A Wales of 
cohesive 
communities 

Delivering measures to reduce antisocial behaviour and landscape crime will make 
our countryside safer for people to meet up and enjoy. Accessing the skills, experience 
and knowledge of our voluntary sector partner organisations, along with introducing 
training and learning opportunities for local people to come together will also 
contribute to community cohesion.  

A healthier 
Wales 

Good quality green infrastructure is a cost effective way of gaining positive health 
outcomes. As well as providing a place for people to be active, they produce oxygen 
and cycling nutrients, help regulate climate, store carbon and have a role in water 
management (reducing flood-risk). They can absorb air-borne pollutants that are 
harmful to health and provide a pollination resource which is important for food 
production.  

https://naturalresources.wales/evidence-and-data/maps/wales-environmental-information/?lang=en
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Our regional collaboration will aim to support activities which lead to increased well-
connected accessible green spaces, encouraging healthy lifestyles and delivering 
wider ecosystem services (recreational opportunities, improved air quality, noise 
reduction, shelter and improved water quality). Working directly with land managers, 
health professionals and behaviour change practitioners, will ensure residents benefit 
fully from the well-being opportunities provided by high quality well connected 
outdoor environments. 

A Wales of 

vibrant culture 

and thriving 

Welsh language 

Maintaining and improving the quality of our natural areas will provide culturally 
distinctive and attractive areas for local people to connect with. Over the long term 
we would hope that nurturing this relationship between people and place will lead 
to additional cultural activity. 

A globally 
responsible 
Wales 

Activity that recognises the limits of the global environment and supports healthy 
functioning ecosystems will contribute towards wider well-being. 

 

 

 

Integration – our work connects to the other Torfaen Well-being objectives by: 
 Helping to tackle climate change by capturing carbon, reducing the impact of flooding downstream 

and restoring biodiversity;  
 Providing recreation for children, helping provide the best start in life;  
 Preventing chronic ill health and encouraging healthy lifestyles so people can age well;  
 Supporting skills development and providing opportunities for apprenticeships and employment;  
 Helping people to feel safe, creating cohesive, safe & confident communities. 
Long Term – our approach is helping to: 
 Safeguard natural resources for future generations.  
 Stimulate the rural economy and provide opportunities to support local farming into the future 

as well as supporting skills development and future job opportunities. 
 Reduce levels of obesity and inactivity by encouraging people to be active in the outdoors. 
 Support an ageing population by ensuring access to green space. 
 Support local food production. 
Prevention – our approach is helping to: 
 Minimise climate change and sustain upland farming. 
 Safeguard and enhance biodiversity and eco-connectivity for future generations to enjoy. 
 Reduce future obesity and obesity related conditions and helping people to improve their physical 

and mental health. 
 Reduce anti-social behaviour & improve community cohesion. 
Involvement – We have worked with local farmers and volunteers to share new skills and build 

understanding of how we can better look after and use the countryside.  
Collaboration – We are working with community councillors, sports clubs, schools, allotment holders, 

leisure facilities, landowners, Torfaen Voluntary Alliance, Keep Wales Tidy and the Gwent Wildlife 
Trust as well as all the PSB partners. 
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Objective 2 - Develop mitigation and adaptation responses to the impacts of climate 
change 

What we said we would do 

In the short-term where we expect to 
make achievement in the first 5 years 

In the medium-term where we expect 
to make achievements over 10 years 

In the long-term where 
we expect to make 
achievements over 10 
to 15 years and beyond 

i. Build on Torfaen’s public sector 
climate change framework to:  
a. Establish the PSB’s carbon footprint 
using Natural Resources Wales ‘Carbon 
Positive’ methodology.  
b. Undertake a local climate risk 
assessment as a first step towards 
adaptation.  
ii. Develop collective understanding of 
climate risks. 

 iii. Explore good practice approaches 
for effective adaptation.   
iv. Develop and implement an action 
plan to reduce emissions and build 
adaptive approaches.  

v. Use future climate 
change projections and 
modelling information as 
it becomes available to 
help build long-term 
resilience in our 
communities.  

 

 

Overview - What we have done in 2019 / 20 

Towards short term actions  (0 – 5 
years) 

Towards Medium term actions (0-10 
years) 

Towards Long term 
actions (0-15 years) 

Delivered a Carbon Positive workshop 
for public bodies in Gwent.  

Delivered 2 local case studies on 
Climate Adaptation in Blaenavon with 
partners.   

Worked with partners on a regional 
footprint to improve the collective 
understanding of climate risks 

The 5 Gwent local authorities were 
awarded a share of £459,000 by the 
Office for Low Emission Vehicles to 
install 65 electric vehicle charge points 
across the region. Installation work has 
begun. 
 

£16k funding was secured from Welsh 
Government to undertake Phase 2 of 
the Fleet Review work across Gwent. 
 

Supported the development of a 
Sustainable Travel Charter for Gwent. 
 

Climate Ready Gwent has explored how 
and where we can work better together 
to act on the causes and adapt to the 
consequences of climate change. This 
has informed a regional action plan 
which has been incorporated into NRW’s 
Area Statement for Gwent. Regional 
actions have been identified to improve 
climate readiness for the region and to 
support increased capacity and 
understanding of climate related action. 

Worked collectively with 
the 5 Gwent PSBs and 
partners to develop an 
integrated long-term 
vision for a Climate 
Ready Gwent.  This 
vision is part of a wider 
framework for the 
sustainable 
transformation of the 
region. 
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1. So what have we done  
Public bodies in Gwent are working collaboratively through Climate Ready Gwent. Focus 
included a “demonstrator” to help support a shift towards greener transport solutions 
for the region as well as improving collective understanding of local and regional climate 

resilience.  
 
Carbon Footprint - NRW shared its systemic approach to help organisations to address their carbon 
impact. The “Carbon Positive” methodology looks at buildings, transport, land, operational assets, 
and the goods and services procured.  
 
A workshop was held in December for public bodies working in Gwent. Using the Carbon Positive 
methodology, NRW has been able to work out their net carbon status, accounting for both 
greenhouse gas emissions across operations and the carbon captured annually across the estate, as 
well as estimating the existing stores of carbon on the estate. This has enabled them to make 
informed decisions about mitigation measures. 
 
Welsh Government also updated on the new Greenhouse Gas reporting requirements for public 
bodies that are soon to be introduced. Carbon Positive is consistent in its scope with this approach, 
so the workshop provided an opportunity for organisations to start to prepare for these new 
requirements. A second shared learning workshop is planned to provide further support. 
 
Electric Vehicle (EV) Charging Point Infrastructure - In June 2019, the Gwent local authorities made 
a joint application to the Office for Low Emission Vehicles (OLEV) for funding to help address barriers 
to residential electric vehicle take-up caused by having no dedicated off street parking i.e. no drive 
way or garage where an EV could be charged. 
 
The bid was successful with an award of up to £422,385 from the On-street Residential Charge-point 
Fund. The match funding is being provided by the 5 Local Authority partners. Blaenau-Gwent County 
Borough Council are the grant recipient on behalf of the regional project and also procured the 
project supported by a cross-authority working group to oversee delivery. 
 
The installation is being undertaken by a Welsh company called Silverstone Green Energy. This 
company will also manage and maintain the units until 2025 with the option to extend this to 2028. 
Work began early in 2020 to install the EV Charging Infrastructure across up to 34 local authority car 
parks in Gwent - a total of 65 fast charge points. 
 
Electric Vehicle (EV) Fleet - Fleet reviews were completed for public sector fleet across Gwent. As 
the next step, a report was taken to G10 (the group of Leaders and Chief Executives of the five local 
authorities plus the Chairs and / or Chief Officers of the five other major public services in Gwent), 
setting out the key issues from the fleet reviews, and the benefits to public bodies to creating a low 
carbon and sustainable “pathway” for public sector fleets in Gwent. G10 asked that a regional 
implementation plan be developed to take this important work forward. To assist with pulling 
together the plan, a further £16k funding was secured from Welsh Government to undertake Phase 
2 of the regional fleet work. 
 
Hydrogen Fuel Cell (FC) Fleet and Charging Infrastructure - To give Gwent an overview of the 
potential for hydrogen powered vehicles across public body fleets, a regional study that began the 
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previous year, was completed in 2019/20. Associated charging infrastructure requirements were also 
considered as part of the work. 
 
This activity was funded and facilitated by the Welsh Government’s Smart Living Initiative and builds 
on work already undertaken with Monmouthshire County Council (MCC).  
 
To share the learning, a workshop had been organised for Jacobs and Element Energy to report back 
on the study. This workshop was postponed due to Covid-19 but the presentation has been prepared 
in advance of the event ready for any rescheduling. 
 
Gwent Sustainable Travel Charter - Climate Ready Gwent has been supporting the development of 
a sustainable travel charter for Gwent. This work, led by Aneurin Bevan University Health Board aims 
to support and encourage staff and visitors to the sites of PSB partners to use healthy and sustainable 
modes of transport.  To support its development, partner organisations undertook an employee 
questionnaire. Staff members were asked how they commute to and from work, and about any travel 
undertaken during the working day.  A total of 4,373 questionnaires were completed across Gwent. 
The survey will be repeated on an annual basis to help measure progress. 
 
Adapting to Climate Change: From Lived Experience to Strategic Action - In 2019, working through 

Gwent Strategic Well-being Assessment Group, the Climate Ready Gwent themed network facilitated 

a series of involvement opportunities for the public and third sectors and communities, designed to 

improve collective understanding of local and regional climate resilience. This project worked with 

focused, diverse groups to learn from the lived experience of past extreme weather events in order 

to identify methods to improve future climate resilience. In Torfaen this work was focussed on the 

Blaenavon area where we worked specifically with Blaenavon Town Council and Blaenavon World 

Heritage site and partners.  This Project has identified a number of climate risks which will need to 

be addressed if we are to collectively improve our climate readiness for future generations.  

 
An Action Plan for regional collaboration - The Area Statement identifies specific regional actions 
which will deliver our collective outcome of improved climate readiness for the region and support 
increased capacity and understanding of climate related action. An overview of the South East Area 
Statement can also be found on the Natural Resources Wales website.  
 
2. Key Challenges 
 

Carbon Footprint - Partner organisations will need to ensure they engage with and have resources in 
place to undertake the baselining exercise. The second Carbon Positive workshop was postponed due 
to Covid-19. 
Electric Vehicle (EV) Charging Point Infrastructure - The project was due to be completed in March 
2020 but Covid-19 has delayed delivery of the project. 
Gwent Travel Charter - The original plan was to launch the charter in June, however this has been 
delayed due to Covid-19.   
 
3. What next 
 

Carbon Footprint – Deliver Carbon Positive workshop 2. 

https://naturalresources.wales/about-us/area-statements/south-east-wales-area-statement/?lang=en
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Electric Vehicle (EV) Fleet – Complete Phase 2 of fleet review, develop implementation plan and 
report back to G10. 
 
Hydrogen Fuel Cell (FC) Fleet and Charging Infrastructure – The key findings of the study will be used 
to identify any opportunities for piloting hydrogen powered vehicles amongst Gwent PSB fleets and 
also help consider potential opportunities and location for hydrogen supply and infrastructure.  
 
Sustainable Travel Charter – Launch the Charter. 
 
Climate Literacy - Deliver climate literacy training to “develop a common language across 
partnerships and ensure that all partners are climate literate” - this is a first and vital step towards 
increasing our collective understanding of climate change. We are currently investigating funding to 
support training which could be rolled out across Gwent.  
 
Developing Nature Based Solutions – Work with Gwent Wildlife Trust to help identify opportunities 
for nature-based solutions to improve our climate readiness.  
 
Climate Risks – Focus on working with partners to identify what plans, strategies and approaches to 
service delivery we need to adapt to incorporate climate risks and opportunities and further drive 
and embed climate action. 
 

4. Well-being goals and five ways of working 
 

Well-being 
Goal 

Contribution 

A 
prosperous 
Wales 

Taking action to reduce the public sector’s carbon impact and encouraging residential 
uptake of EVs will help promote an innovative, low carbon society that uses resources 
efficiently and proportionately and saves money. 
Taking early action to adapt to the impacts of a changing climate will always be better 
and more cost effective than taking a reactive approach. 
Carbon sequestration and decarbonisation activity is a vital and integrated part of our 

local green economy, providing multiple benefits within and for our communities and 

supporting the localised green economy. 

A resilient 
Wales 

Our natural resources have an important role to play in supporting our capacity to 
mitigate climate change by storing carbon. They can also help support our adaptation 
response by, for example, managing water in the landscape and reducing the impact 
of temperature rise. Nature based solutions can also lead to improved ecosystem 
resilience of our broad habitats and should incorporate biodiversity as a fundamental 
and underlying principle. 

A more 
equal Wales 

The impacts of climate change have the potential to further increase inequalities 
within our communities and have greater impact on vulnerable groups. 
Taking action to become more energy efficient and to reduce fuel costs will support 
the delivery of vital frontline services - especially for the most vulnerable in society. 
Supporting the shift towards greener transport solutions for the region will help 
reduce air pollution, exposure to which can adversely affect the health of the most 
vulnerable in the population, and will help create a more equal Wales. 
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A Wales of 
cohesive 
communities 

Measures to support the transition to a low carbon society will help contribute 
towards viable, safe and well-connected communities. Communities are more 
resilient to rising energy and transport costs through improved efficiency, tackling fuel 
poverty, active travel and more local renewable energy generation.  Using nature 
based solutions such as Natural Flood Risk Management and habitat restoration to 
help communities adapt to the impacts of climate change can also foster strong, safe 
cohesive communities. 

A healthier 
Wales 

Less use of fossil fuels can lead to improvements in air quality and subsequent 
reductions in chronic health conditions associated with exposure to poor quality air - 
for current and future generations. There are a number of health risks associated with 
a changing climate which have the potential to have the greatest impact on the most 
vulnerable in society – for example coping with extremes in temperature or flooding. 

A Wales of 

vibrant 

culture and 

thriving 

Welsh 

language 

Taking action to mitigate and adapt to impacts of climate change will help support 

local cultural identity which is linked to the environment. 

Historically and culturally Wales has strong links to energy generation, exploring new 

opportunities related to decarbonisation will pave the way for a cleaner, greener 

future. 

A globally 
responsible 
Wales 

Taking action to reduce our carbon impact will help to mitigate the global impacts of 
climate change. 

 

 

 

 

 

 

 

 

 

 

  

Integration - Responding to climate change underpins all of our well-being objectives. Developing a 
healthy, connected network of natural areas can help us locally to be climate ready. Future 
generations of children will be supported to get the best start in life and to live healthy lifestyles if 
local adaptive and mitigation responses are in place. Climate change has the potential to increase 
inequalities within our communities, so taking action can help to address this. 
Long-Term - Climate change is one of the greatest challenges facing future generations. Identifying 
adaption opportunities will help improve long-term resilience for people and places in the Gwent 
region. Reducing public sector carbon emissions and using resources in a smarter way will help to 
mitigate the impacts of a changing climate. 
Prevention - Mitigating the risks of climate change will contribute to the well-being of future 
generations. Reducing greenhouse gases and air pollutants will help ensure better respiratory health 
amongst our future generations. 
Involvement - People working and living in our communities have helped the PSBs in Gwent to 
develop their Well-being Plans. Our lived experience project has shared learning and insight from 
our communities. 
Collaboration - By taking a joined up approach, sharing good practice and pooling resources, public 
sector partners in Gwent have been able to deliver different and better things. Partners have 
worked together through the “Climate Ready Gwent” Task and Finish group with strategic overview 
from GSWAG (Gwent Strategic Well-being Assessment Group). We have also worked closely with 
Welsh Government and the Cardiff City Region Deal.  
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1. So what have we done  
To give children and young people a best start in life we have established four themes 

overseen by the multi-agency Torfaen Children and Young People’s Improvement Board. 

The Well-being Offer – At the heart of the approach is taking action to give children and 

young people the support and skills they need to maintain a healthy lifestyle throughout their lives. 

Partners have been working together to develop a joined up “well-being offer” for all children and 

young people of 0 -25 years. This brings together all the support and services currently provided by 

PSB organisations and others in Torfaen into a shared electronic database of provision. Developing a 

centralised information base is enabling partners to plan together more effectively to make the most 

of limited resources and to maximise the well-being benefits to children and young people. This year 

we have focused on looking at local needs against the actual services being provided, so the right 

 

 

Objective 3 - Provide children and young people with the best possible start in 

life 

What we said we would do 

In the short-term where we expect to 
make achievement in the first 5 years 

In the medium-term 
where we expect to make 
achievements over 10 
years 
 

In the long-term where 
we expect to make 
achievements over 10 to 
15 years and beyond 

i. Co-ordinate the systems of early years 
universal interventions and resource, 
proportionate to need, to:  
a. Make the most of current antenatal 
support, ensure access to evidenced 
based parenting and family support 
programmes.  
b. Encourage families to take up their 
Healthy Child Wales entitlement. 

 ii. Plan and coordinate 
partnership action to 
prevent and reduce impact 
of Adverse Childhood 
Experiences (ACEs). 

iii. Prevent and reduce 
childhood overweight and 
obesity by implementing 
the partnership actions in 
the Gwent Childhood 
Obesity Strategy. 

 

 

OVERVIEW - What we have done in 2019 / 20 

Towards short term actions  (0 – 5 
years) 

Towards Medium term 
actions (0-10 years) 

Towards Long term 
actions (0-15 years) 

 Undertaken training on the Children 
and Young People's National 
Participation Standards. 

 Signed up to the Participation 
Charter. 

 Added 2 young people to the Public 
Services Board. 

 Increased sign up to the Welsh 
Government free childcare offer. 

 Started to review the 
effectiveness of the 
Well-being Offer.  

 Delivered Adverse 
Childhood Experiences   
awareness training 
across PSB organisations. 
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support can be provided at the right time in the most accessible way. Collaborative workshop 

sessions have helped this activity to progress.  

The optimised Well-Being Offer will initially be piloted in both a school cluster, and through a Social 

Care multi-agency team. This will determine if it can assist how we support children and young people 

and their families.  

Childhood Obesity – Partnership work continues to address this important issue. Following on from 

the publication of Welsh Government’s Healthy Weight Delivery Plan, Aneurin Bevan University 

Health Board and Public Health Wales have met with PSB partners to start to bring together a plan 

to deliver this agenda in Gwent. This work was interrupted by the onset of Covid-19, but it is hoped 

to revisit this important agenda when the pandemic and associated work-streams ease. 

Adverse Childhood Experiences – Training has been rolled out across PSB organisations to raise 

awareness of Adverse Childhood Experiences. 

Positive Pathways – The Positive Pathways Group brings together people who are responsible for 

services for education and learning opportunities with children, young people and their families. It 

has been created to implement effective approaches to supporting young people into sustained 

engagement, training and employment. Work continues to focus on how services can identify and 

intervene to support children and their families at critical points, but also by taking early preventative 

action to stop issues from arising. We have been looking at early intervention and risk indicators for 

key transition stages that can be supported by interventions that are more targeted and sit outside 

universal models of service delivery. We have expanded the approach used to reduce the number of 

young people not in education, employment or training (NEETs), to cover a much wider group. We 

have involved children and young people in reviewing the effectiveness of some of our current 

delivery and exploring how and what our services need to deliver in the future. 

Participation – To improve our approach to involving the younger generation in our work and to 

ensure we are working to the United Nations Convention on the Rights of the Child, in November 

2019 Torfaen PSB became the first PSB to sign the National 

Participation Charter.  Both Board members and managers from 

across PSB member organisations have undertaken training on 

the Children and Young People's National Participation Standards, 

delivered by Children in Wales. These multi-agency training 

sessions have also included staff working outside of the Torfaen 

area reflecting our different organisational footprints and our 

work across varying geographies. 

To support this approach, partner organisations have signed up to 

the Participation Charter and are working towards achieving the 

Children and Young People Participation Kitemark by 2023. The 

Council’s Education Service has been the first in Wales to gain the 

Kitemark and will work to support and encourage other partners 

in line with the PSB aspirations. 

 
Figure 8: Bill Purvis signs the National Participation Charter for Torfaen PSB 
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From January 2020 we moved our meetings to late afternoon and this has enabled two members of 

Torfaen Youth Forum to join the Board. 

Work has also continued to develop a Youth Parliament to provide a platform for children and young 

people to be involved in the decision-making processes which affect their lives. Both young people 

and officers were involved in developing and agreeing the structure of the Youth Parliament.  

2. Key Challenges 
 

We will need to revisit our Well-being offer to children and young people in light of the impacts of 

Covid-19 to ensure we provide appropriate services to support Children and Young People in the 

transition period post Covid-19. 

3. What next 
 

Considering how we can further collaborate to address growing demand over the longer term. 

4. Well-being goals and five ways of working 
 

Well-being Goal Contribution 

A prosperous 
Wales 

Providing children and young people with the best start in life by optimising our 
well-being offer will help enable them to reach their employment potential in later 
life. Providing a childcare offer helps support parents to access work and contributes 
towards local prosperity. 

A resilient Wales 
Encouraging children and young people to look after our environment and to reduce 
carbon emissions will support a more resilient Wales. 

A more equal 
Wales 

Providing opportunities for children and young people to have their voices heard – 
through the Youth Parliament and expanding membership of the PSB – makes a 
clear commitment to taking the views of young people seriously and will give us real 
insight to the additional challenges and needs of young people that share protected 
characteristics.  

A Wales of 
cohesive 
communities 

Involving children and young people in decision making will encourage ownership of 
the challenges we face, including making our communities safe places. Feeling that 
their voice and opinions are listened to will also support community cohesion. 

A healthier 
Wales 

Supporting all children and young people to take up the opportunities for learning, 
employment, good health and active citizenship will have long term positive impacts 
on health and well-being. 
 

A Wales of 

vibrant culture 

and thriving 

Welsh language 

Giving children and young people opportunities to engage in activities that are new 

to them will allow them to form new friendships and build the groups that are 

needed for culture to flourish. 

Encouraging children and young people to access public services that can be 

provided in the Welsh language and are actively promoted bilingually will encourage 

use of the Welsh language. 
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A globally 
responsible 
Wales 

Encouraging children and young people to develop as active citizens and feel 
connected to supporting well-being in the wider world is important if we are to see 
new generations of adults that feel and accept responsibility for ‘thinking globally 
and acting locally’. 

 

 

 

 

Integration - Giving every child the best start will support them to reach their educational potential, 
become part of a skilled and healthy workforce and will contribute to tackling poverty and building 
economic resilience. Teaching children about the importance of our natural resources will help ensure 
they are protected and enhanced for generations to come. Ensuring the voice of children and young 
people is heard is important to tackle climate change. Making sure that children, regardless of their 
circumstances have good access to green space and outdoor play will support healthy and active 
lifestyles. Supporting children and young people to be community-minded and responsible citizens will 
support cohesive, safe & confident communities. 
Long-Term - Giving every child the best start in life will enable children to grow into healthy adults, with 
healthy lifestyles and who age well. 
Prevention - Experiences in early years can impact on educational attainment, employment 
opportunities, being healthy in later life and can influence the next generation of family. Taking early 
action is supporting children and young people to reach their full potential and help break 
intergenerational impacts. 
Involvement – Two members of Torfaen Youth Forum have joined our Board. We have signed up to the 
National Participation Charter and undertaken training on the Children and Young People's National 
Participation Standards. Our work to develop a Youth Parliament will further support children and 
young people to be involved in the decision-making processes which affect their lives. 
Collaboration – We are working with schools, colleges, Careers Wales, Children in Wales, national 
Youth Parliaments, neighbouring local authorities, Community Councils, Torfaen Voluntary Alliance and 
other partners to share information and come together to support our children and young people.
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1. So what have we done  
Recognising the strong connection between the approach taken and the effectiveness of 

the outcome, the PSB has been exploring how it can work differently “in a place” to make 

best use of collective assets. The approach has focused on the wider social, economic, 

 

 
Objective 4 - Support healthy lifestyles and enable people to age well 

What we said we would do 

In the short-term where we 
expect to make achievement in 
the first 5 years 

In the medium-term where 
we expect to make 
achievements over 10 years 

In the long-term where we 
expect to make 
achievements over 10 to 
15 years and beyond 

i. Undertake a place-based pilot in 
Blaenavon supported by Welsh 
Government’s Smart Living 
Programme. This will:  
• Explore the effectiveness of 
existing approaches.  
• Identify good practice e.g. 
Integrated Well-being Networks and 
locality based well-being hubs.  
• Identify how innovation and 
technologies can support healthy 
lifestyles and ageing well.  
• Develop a blueprint of how public 
services can use their collective 
assets and activity to exemplify the 
five ways of working.  
• Identify lifestyle behavioural 
change required.  
• Develop operational and business 
modelling for seamless delivery.  
• Provide a pathway for delivery with 
key milestones.  
• Future-proof proposals. 

 ii. Scale up successful 
approaches identified through 
the pilot. iii. Use our influence 
to shape the Regional 
Partnership Board’s Area Plan 
and align activity across the 
partnerships to embed smarter 
approaches which work. 

iv. Deliver a stronger service 
model around prevention and 
early intervention, 
embedding the Integrated 
Well-being Network, and 
well-being hubs across 
Neighbourhood Care 
Networks (NCNs). 
 v. Create multiple place-
based smart and resilient 
communities which:  
• Adopt smart approaches to 
the use of resources and 
assets. • Strengthen 
community action by building 
skills and confidence among 
citizens, so they can better 
manage their own health and 
care needs. 

 

 

OVERVIEW - What we have done in 2019 / 20 

Towards short term actions  (0 – 
5 years) 

Towards Medium term 
actions (0-10 years) 

Towards Long term actions 
(0-15 years) 

Agreed the features for a place based 
blue-print. 
 
Tested elements of the blue-print in 
Blaenavon. 

Co-located staff to the Primary 
Care Resource Centre. 

Invested in resources at the 
town level by part funding a 
Healthy Blaenavon Officer 
post in Blaenavon Town 
Council.  

 

Supported the establishment of 
an Integrated Well-being 
Network in Blaenavon. 
 
Supported community action 
and resilience by developing a 
proposal for a multi-agency 
Participatory Budget (PB) Pilot 
in Blaenavon. 
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environmental and cultural determinants that can contribute towards “supporting healthy lifestyles 

and enabling people to age well”.   

Enabled by Welsh Government Smart Living funding, the project has built understanding and 

provided a rationale for a “blueprint” of interventions to support community well-being in Blaenavon. 

We have looked at community assets, the issues facing individuals, along with gaining a broad 

understanding of support systems for those needing them. We have been informed by notable good 

practice from the UK and beyond.  

Our approach recognises that communities differ and taking a “place-based” approach enables us to 

focus on the smaller area issues vital to improving well-being. There are a particular set of challenges 

in Blaenavon related to employment, housing, educational achievement and the number of 

households in poverty. Transport and connectivity are also issues. In terms of existing strengths to 

build upon, community spirit is reported to be strong and there are some place-based models of 

working already happening on the ground.  

The research phase has suggested useful features for a place based blueprint. These include the 

importance of building health and well-being literacy, the need to better support and utilise 'on-the-

ground' community links, better place-based co-ordination of services and the benefit of getting the 

conditions right for building community resilience. 2019/20 has focused on using these learnings to 

begin to roll out some of the elements of the blueprint in Blaenavon.  

Key deliverables: 

1. Supporting the establishment of the Integrated Well-being Network (IWN) in Blaenavon  

The PSB has actively supported the establishment of 

an IWN in Blaenavon. This brings together wider 

community services with health and social care and 

provides a strong mechanism to address local health 

challenges with the focus on prevention and early 

intervention. It provides a focus point for information 

and advice and brings coherence to the range of 

(mainly grant funded) link workers. By providing a 

logical framework for the different types of 

“community hubs” that already exist in Blaenavon, the IWN enables opportunities for further and 

better integration of services e.g. at the Primary Care Resource Centre. At the heart of the approach 

is the importance of building social relationships in reducing demand and building the evidencing 

that this is the case. It also complements existing place-based models of working happening on the 

ground in Blaenavon through the adult social care patch team and the community safety hub.  

In Torfaen, the Service Development Lead for IWN works closely with the Neighbourhood Care 

Networks to ensure close links are maintained between the work of the PSB and that of the NCN 

primary care and community services.  

 

 

https://www.youtube.com/watch?v=8PpjzOuRqr0
https://www.youtube.com/watch?v=8PpjzOuRqr0
https://www.youtube.com/watch?v=8PpjzOuRqr0
https://www.youtube.com/watch?v=8PpjzOuRqr0
https://www.youtube.com/watch?v=8PpjzOuRqr0
https://www.youtube.com/watch?v=8PpjzOuRqr0
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2. Primary Care Resource Centre as a key public service hub  

Already a number of services have been co-located at this hub and positive impacts have already 

resulted from this PSB fostered activity which has continued to develop during 2019/20. Alongside 

the medical practice, TCBC Customer Services, Citizen’s Advice, Housing Support, Department for 

Work and Pensions, and third sector drop-in services can all be accessed at the Hub. Care navigation 

and social prescribing are approaches adopted by staff at the centre to support patient well-being in 

a more holistic way.  

Joint funding provided by the North Neighbourhood Care Network has enabled the Primary Care 

Resource Centre facilities to be enhanced, including the establishment of confidential spaces for 

private consultations/conversations. There is still potential to do more and the Integrated Well-being 

Network will develop this further and identify replicable approaches and enable greater join up 

between the different types of “hubs” in Blaenavon and the information, advice and assistance they 

provide. 

3. Invested resources at the town level  

To enable the community conditions to generate the “demand” for 

change in relation to healthy lifestyles, investment has been made at 

the town level to support and utilise existing “on the ground” 

resources. A Healthy Blaenavon Officer has been part-funded in 

Blaenavon Town Council to support their local capacity.  

The focus of the post is to bring people together to inform, educate 

and challenge local perceptions of what good health and well-being 

means. The role is also helping to identify local issues, devise 

solutions and build sustainable social action with a focus on 

partnership and co-productive working and health related 

intervention projects which tackle health and well-being inequalities.   

Figure 9: Eat well plate workshop - delivered by a Building Resilient Communities 

team member, working collaboratively with the Healthy Blaenavon Project. 

 

 

Already this new way of working, moving away from 

referrals and assessments to conversations and 

connections has started to deliver results. Working with 

partners, a diverse range of weekly workshops are 

being delivered for all ages, the Food For Life project is 

getting generations to eat together, and a programme 

of cultural excursions has been rolled out. Funding was 

also secured from Street Games for a Family 

Engagement Project that has proved very popular.                                                                

Figure 10: Lantern Parade, Christmas 2019 
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4. Created a multi-agency Participatory Budget (PB) demonstrator in Blaenavon 

There is notable practice across the UK that creating a community participatory budget can foster 

social innovation and that relatively small scale investments can make a big difference in a place.  The 

PSB agreed that Participatory Budgeting should be one feature of its “blueprint” for place-based 

working and have agreed in principle to “pool” some resources to create a community “challenge 

fund” to support self-efficacy and engagement in civic activity. This will bring forward actions to build 

community resilience, and support the community to co-produce solutions to some of the key 

challenges that they have told us about. It will also help to make the most of public resources and 

ensure a co-ordinated approach is taken. 

Aneurin Bevan University Health Board are likely to be the principal funder of the project in 2020/21 

and Welsh Government’s Smart Living has provided support to start to develop broad ‘criteria’ for 

the challenge fund, carry out further stakeholder engagement, and to assist the community with 

facilitating the development of projects.  

Mechanisms are still being explored but it is thought that Blaenavon Town Council will host proposals 

and will work with the community and partners to shortlist potential projects before a final 

community vote to decide what is taken forward. 

An element of the funding will also be used to develop a crowd funding platform as part of a wider 

initiative through the Valleys Task Force. The second phase of work is happening whilst the Covid-19 

outbreak is in progress, and reiterates the importance of community resilience.   

2. Key Challenges 
 

Outside the challenge that the project is trying to address – namely those of co-ordinating services 

in a place and in particular – communication – a recurring challenge is one of continuation funding 

for some of the initiatives that are starting to make a difference on the ground e.g. the Integrated 

Wellbeing Network. 

At the time of writing this report (early in the financial year 2020/21), the Covid-19 outbreak 

continues to dominate all aspects of public service planning and delivery, and it is possible, and 

legitimate, that partners may need to revisit aspects of this pilot scheme. 

3. What next 
 

Given the intent behind the Well-being of Future Generations Act – and some local findings – that 

the traditional, top down model of public service delivery is not enough, we will be looking to 

formalise the blueprint assimilating the main lessons and challenges of “place” optimising the six 

main “behaviours” that can be deduced from this work. 

To scale up these successful approaches we would like to work with other Community Councils across 

the borough and access the skills and knowledge of our County Voluntary Council to explore making 

this a rolling programme across the borough. 

Already work has begun to expand the IWN approach to other parts of Torfaen and implementation 

in Croesyceiliog and Llanyrafon is in its early stages. These locations were identified by the Torfaen 
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joint Health and Social Services Integrated Partnership due to the pressures being seen in primary 

health and adult social care. Croesyceiliog and Llanyrafon are near to Cwmbran Town Centre, with 

an older, more affluent community. The approach being taken recognises that all communities are 

different, have a range of strengths and challenges and use their assets in different ways. Work has 

started to map and promote well-being information, initially targeted at the older population, using 

our links with local surgeries and the Community Council. Pre Covid-19 a number of engagement 

events had been planned to enable us to build on earlier community conversations.  

Going forward the IWN work in Blaenavon will focus on equality of access to services and community 

tensions and cohesion. It will also look at the role of culture’s contribution to local well-being through 

a project with the Tin Shed Community Theatre. There are also plans to start a “Plogging” group in 

Blaenavon, this involve a combination of litter picking whilst jogging.  

We will also reflect on our experience of community resilience and the significant volunteer effort in 

response to the Covid-19 emergency, and how we can build on that legacy at a local level. 

 

4. Well-being goals and five ways of working 
 

Well-being Goal Contribution 

A prosperous Wales 

Taking action to support communities to become more resilient, to develop 
social capital and develop new skills will support a more prosperous Wales. 
Mechanisms such as Participatory Budgeting will also help improve the impact 
of existing community resources. 

A resilient Wales 
The natural environment has an important role to play in supporting healthy 
lifestyles in a community e.g. by providing a safe place for exercise and 
recreation. 

A more equal Wales 

Taking a place based approach enables us to focus on the smaller area issues 
vital to improving well-being, this includes those challenges contributing to 
inequalities in our communities e.g. poverty, educational achievement and 
health. 

A Wales of cohesive 
communities 

Measures to support community resilience will help contribute towards 
viable, safe and well-connected communities. 

A healthier Wales 
Building local resilience will support the community to be able to make the 
right choices which improve and support healthy lifestyles. 

A Wales of vibrant 

culture and thriving 

Welsh language 

Bringing people together and developing social capital can help support local 

cultural identity. Cultural excursions have been delivered as part of the 

Healthy Blaenavon initiative. 

A globally responsible 
Wales 

As part of our approach we have looked at good practice from outside of the 
UK and our lessons learnt will be shared as part of Welsh Government’s Smart 
Living Programme. 
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Integration - This work-stream contributes to Torfaen PSB’s delivery of its Well-being Plan and more 
specifically enables a more joined up approach to place based working supported by the IWN, Healthy 
Blaenavon Officer and co-location of services. The place-based approach aims to build and integrate 
community assets and resources for well-being in a way that recognises the wider social, economic and 
environmental determinants of health. 
Long-Term - There are a number of long-term challenges facing our communities that have the potential 
to impact on well-being. Developing a place-based “blueprint” for the future will help support long-term 
well-being. 
Prevention - Building long-lasting community resilience and supporting social capital is important to help 
reduce demand for public services – where resource is limited. Supporting the mobilisation of community 
assets, better connecting people and enabling people to take control over their health and the wider 
issues that can impact on long-term well-being and is a preventative approach. 
Involvement – The IWN and Healthy Blaenavon Officer are mechanisms for improving community 
involvement and therefore for building more resilient communities. Pooling public sector resources to 
create a community “challenge fund” will help empower local people to engage in coproducing the 
solution. 
Collaboration - Public bodies working together rather than individually, will make a bigger difference to 
our communities. This project will support the PSB’s “place based intent’ and help us find new, more 
collaborative ways of working together on the ground in a place. This complements other collaborative 
initiatives in Blaenavon, including the Integrated Well-being Network (IWN). This project involves 
collaborating to create a pooled public sector fund. 
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Objective 5 - Tackle the inter-generational patterns of poverty and develop 

economic resilience 

What we said we would do 

In the short-term where we 
expect to make achievement 
in the first 5 years 

In the medium-term where 
we expect to make 
achievements over 10 
years 
 

In the long-term where we 
expect to make achievements 
over 10 to 15 years and beyond 

i. Focus integrated family 
support on households in which 
poverty is a persistent feature to 
avoid the risk of future 
generations repeating the same 
patterns.  
ii. Extend financial inclusion and 
improve people’s financial skills.  
iii. Work together to reduce the 
impact of, and seek to reduce 
levels of food and fuel poverty. 

  iv. Reduce Poverty in 
working age by:  
• Supporting people to gain 
the skills and capabilities to 
find a job and progress once 
in work.  
• Influencing others to ensure 
that more jobs offer at least a 
Living Wage, with greater job 
security and opportunities for 
progression. 

v. Reduce Child Poverty levels, by:  
• Supporting people to be good 
parents, helping parents share care 
and stay in work, minimising the 
adverse impacts of separation on 
children, and supporting children 
and parents’ mental health;  
• Giving access to high-quality, 
flexible and affordable childcare to 
parents on low incomes, allowing 
them to work and improving 
children’s pre-school development; 
• Ensuring all children from low-
income backgrounds can succeed in 
school;  
• Ensuring all young people leave 
school with the support, advice, 
skills and confidence to move 
successfully into education, training 
or the labour market and towards 
independence; and  
• Raising and protecting family 
incomes so they can afford 
essentials, reduce stress and give 
children the opportunity to 
participate socially and 
educationally. 

 

 

OVERVIEW - What we have done in 2019 / 20 

Towards short term actions  
(0 – 5 years) 

Towards Medium term 
actions (0-10 years) 

Towards Long term actions (0-
15 years) 

Delivered a range of strategic 
actions through the Welfare 
Reform Project Group, Positive 
Pathways and the Torfaen 
Economic Inactivity Group. 
 

Secured funding from the 
Welsh Government 
Foundational Economy 
Challenge Fund for a small 
businesses apprenticeship 
scheme (See Objective 6). 

Scoped an approach to improve 
career aspirations. 
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1. So what have we done  
From the early planning stages we have approached Objectives 5 and 6 together. Tackling 

intergenerational patterns of poverty and developing economic resilience go hand in hand 

and our focus has been very much on supporting people to gain the necessary skills to 

secure employment and raise living standards. By working with employers and a range of partners 

we want to ensure that all young people leave school with the support, advice, skills and confidence 

to successfully transition to the labour market and towards independence. By raising aspirations and 

improving career prospects we will contribute to alleviating poverty.  

The approach is complemented by the work of officers from across our services and organisations 

who meet regularly throughout the year to work together to help tackle the patterns of poverty we 

see in some communities and families. This includes the Welfare Reform Project Group, Positive 

Pathways - the action planning group for those not in education, employment or training, and the 

Torfaen Economic Inactivity Group.  

Key deliverables: 

Improving aspirations -  

An approach to improve career aspirations has been scoped. This has focused on identifying how we 

can improve local work experience opportunities and create a more coherent and consistent offer. 

This has also looked at how we can raise awareness of the entry route to higher value jobs and make 

the most of the specific strengths and opportunities in the local and regional labour market.   

 
Developing skills –  
 
The approach we have taken focusing on apprenticeships linked to the foundational economy is set 
out in the update on Objective 6.  
 
Through the Managing our Uplands project (Objective 1) training courses have been delivered to 
volunteers and farmers so they can learn new skills related to natural resource management. 
 

Welfare Reform Project Group, Positive Pathways and Torfaen Economic Inactivity Group - 

A range of strategic action has been delivered including investing in specific business cases to bolster 

Citizens Advice and other providers. 

- Providing financial assistance to Eastern Valley Foodbank 

- Investing in some one off services such as the continuation of the Financial Inclusion Service, 

previously funded by Welsh Government. 

- Targeted work around definable cohorts –e.g. benefits cap families  

- Deterring payday loans – (pre-regulation)  
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- Shared staff training, communications and 

information campaigns  

- Providing issues for resolution / lobbying 

through a partnership register – contributing to 

policy changes on advances, waiting times, etc. 

- Focusing on recruitment for the care sector. 

Gwent Regional Partnership and Torfaen 

Economic Inactivity Group hosted a 

recruitment event to promote the 

opportunities in Gwent for people to start a 

career in social care. Workshops were also held 

at both Pontypool and Cwmbran job centres. 

- Launching a new Well-being and Work Hub at 

Cwmbran Library where people can access a 

range of support services including 

employment advice and support and money 

advice. 

 

 
Figure 11: Poster for health and social care jobs fair 

 

 

More information about Positive Pathways can be found in the update about Objective 3. 

 

2. Key Challenges 
 

Pre Covid-19 the emerging picture in Torfaen was of rising economic inactivity and increasing 

unemployment. Early indications are that Covid-19 is having the biggest impact on those in our 

communities that have the least and the impact in Torfaen is likely to be significant given the 

comparatively high levels of deprivation in some of our communities. We also expect to see the level 

of unemployment increasing, especially for those with lower paid jobs and in non-permanent 

employment.  

3. What next 

 

In the Welfare Reform Project Group , the initial response to Covid-19 has focused on maintaining 

services and support for those most in need, but as we move further away from response towards 

recovery planning, the withdrawal of various national subsidy schemes – combined with reduced 

economic activity more generally – creates a series of potential cliff edges for some groups. The next 

stage will be to identify, plan and seek to resource a PSB wide approach to this environment. 

4. Well-being goals and five ways of working 
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Well-being 
Goal 

Contribution 

A prosperous 
Wales 

Taking action to break cycles of low aspirations and unemployment will help improve 
personal situations and the local / regional economy. Provision of local work experience 
opportunities will help raise the aspirations of young people. 
Improving people’s ability to manage their finances will contribute towards a more 
prosperous Wales and support people’s ability to pay other priority bills and purchase 
essential items required for day to day living.   

A resilient 
Wales 

Supporting people to make the most of finite resources will support a more resilient 
Wales. 
There are many opportunities to improve local skills through the natural environment – 
see Objective 1. 

A more equal 
Wales 

Taking action to address local poverty and inequality will help create a more equal Wales. 
By making advice and assistance available to all sections of the community, especially the 

most vulnerable, we are supporting a more equal Wales. Improving skills can increase 

the life chances for people with protected characteristics and for young people from low 

income households. 

A Wales of 
cohesive 
communities 

Breaking the patterns of poverty we see in some of our communities and families will 
help support more cohesive communities. 
Having a wide range of skills and employment opportunities within communities helps 
make them more resilient and cohesive. 

A healthier 
Wales 

Taking action to address poverty will help create a society in which people’s physical and 
mental well-being is maximised. Supporting households already struggling with a debt 
burden can help contribute towards both mental and physical well-being and will give 
people the opportunity to afford healthier choices.  
Supporting families to give children a best start in life will contribute to a healthier Wales. 

A Wales of 

vibrant 

culture and 

thriving Welsh 

language 

Participating in cultural activities and the arts can be largely unaffordable for those living 

in sustained poverty. By tackling intergenerational patterns of poverty and improving 

career prospects we are supporting people’s ability to access culture and the arts and the 

wider well-being benefits that this can bring. 

A globally 
responsible 
Wales 

Volunteering opportunities, especially those related to improving the resilience of the 
natural environment can also contribute to a globally responsible Torfaen. 

 

 

 

 

 

 

 

 

 

Integration – Learning new skills, volunteering and accessing employment can support healthy lifestyles 
by having a positive impact on physical and mental well-being.  Supporting families to give children a best 
start in life can address inequalities in our communities. Improving skills can alleviate issues of poverty 
which in turn can reduce tensions and support community cohesion. Improving skills can provide local 
opportunities for work and volunteering related to the natural environment and de-carbonisation. 
Long-Term – Raising the aspirations of the next generation of employees will support their long-term 
potential.  
Prevention – Providing early advice and support to avoid or reduce the impacts of poverty will help break 
cycles of intergenerational poverty. Raising aspirations and improving career prospects we will contribute 
to alleviating poverty. 
Involvement – We have worked with local people and communities to understand issues people face and 
work with them to find solutions. Volunteering can better connect people and communities.  
We have worked with businesses to better understand what matters to them and their current and future 
skill requirements. 
Collaboration – We are working with a wide range of partners including the Council, DWP, Torfaen 
Voluntary Alliance, Citizens Advice Bureau and Registered Social Landlords. 
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Objective 6 - Improve local skills through work-force planning, training, 

apprenticeships, and volunteering opportunities 

What we said we would do 

In the short-term where we 
expect to make achievement 
in the first 5 years 

In the medium-term where 
we expect to make 
achievements over 10 years 
 

In the long-term where we 
expect to make achievements 
over 10 to 15 years and 
beyond 

i. Organise ourselves to 
maximise the well-being 
benefits from regional and local 
economic development 
opportunities.  
ii. Identify opportunities to 
develop and support the local 
foundational economy by:  
• Utilizing existing research data 
(such as but not exclusively LSkIP 
Regional Skills Plan).  
• Undertaking research into the 
future labour market need with a 
focus on supporting the 
foundational economy where 
this data doesn’t already exist. 
iii. Work with our citizens to 
improve skills and training by 
supporting opportunities to earn 
and learn, apprenticeships and 
volunteering.  
iv. Work with Welsh 
Government to identify post 
Brexit resources to support this 
agenda. 

  v. Fully engage with, shape and 
exploit opportunities for citizens 
arising from the Cardiff City 
Regional Deal and Valleys 
Taskforce. These include: • Life 
sciences park and The Grange 
University Hospital • Strategic 
employment sites • Transport 
infrastructure improvements • 
Town centre employment sites • 
Residential-led mixed use 
developments. 
 vi. Support citizens to engage in 
work based learning through all-
age apprenticeships.  
vii. Enable citizens and 
businesses to develop the 
necessary skills, networks and 
connections they need to 
support wider well-being in 
Torfaen. 
 

viii. Build our understanding of 
the future skill requirements of 
businesses and respond 
accordingly. 
 ix. Torfaen’s residents have 
improved levels of skills and 
qualifications to take advantage 
of local and regional employment 
opportunities. 

 

 

OVERVIEW - What we have done in 2019 / 20 

Towards short term 
actions  (0 – 5 years) 

Towards Medium term actions 
(0-10 years) 

Towards Long term actions 
(0-15 years) 

Undertaken labour forecast 
modelling in relation to the 
foundational economy.  
 
Kept Brexit impacts under 
review.  
 

Produced a Strategic Outline Case 
for the Grange University Hospital 
Medi Park, including an analysis of 
demand and a site Masterplan.  
 
Secured funding from the Welsh 
Government Foundational Economy 
Challenge Fund for a small 
businesses apprenticeship scheme. 

Scoped work related to 

maximising the local well-being 

opportunities associated with 

the regeneration of local housing 

stock. 
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1. So what have we done  
Three overarching work themes have been determined to contribute to this objective: 

Maximising Opportunities, Developing Skills and Co-ordinating Services. Key outputs: 
 

Maximising Opportunities 

Grange University Hospital Medi Park - Torfaen has an exciting and unique opportunity to create a 

purpose-built Medi Park for life science research and manufacture as part of the new Grange 

University Hospital Campus. The hospital is due to open in 2021 and forms the first part of the campus 

development. This year work has been undertaken to produce a masterplan for the campus site and 

to appraise demand for facilities on the site. The project continues to be managed by a multi-

stakeholder board including the Health-board, regional Universities, Life Science Hub, Welsh 

Government and TCBC and discussions are continuing about the role of each stakeholder in delivering 

the Medi Park facilities and innovation programmes. The work has been exploring the potential to 

maximise the wider benefits from this large scale public investment by acting as a catalyst for local 

sustainable economic growth and providing good quality and skilled jobs in the region. The life 

sciences sector includes medical and digital technology, data, diagnostics and pharmaceuticals. As 

well as the importance to health, it also has the potential to transform the NHS and social care.   

The new £350m hospital will be a Specialist Critical Care Centre serving those in need of the most 

complex and specialist care. It will utilise the newest technology and techniques and in its role as a 

University Hospital will enable continued learning and development of medicine and the life sciences 

within Wales and beyond. 

Decarbonisation of local housing stock – Registered Social Landlords (RSLs) need to meet Energy 

Performance Certification ‘A’ rating requirements by 2030 for all socially rented homes and for 

residents in other tenures in fuel poverty. Bron Afon has estimated the capital investment required 

to improve their housing stock alone over the next decade is between £120 million and £250 million. 

This represents a considerable opportunity for the PSB to maximise the wider well-being benefits 

from the local economic development opportunities. 

Work in 2019/20 has focused on scoping a proposal setting out the case for maximising the local well-

being opportunities associated with this regeneration. Given the scale of upgrade required to 

improve local residential housing stock there is the potential for positive action to develop local 

supply chains and develop the foundational economy. This would require an upscaling and upskilling 

of the domestic retrofit-trades workforce, primarily within the local Small and Medium Enterprise 

market. 

The aim would be to create local jobs, and to locally source or create the materials and products used 

in the building fabric elements. Welsh Government is clear that there is an expectation that RSLs will 

utilise the service of local SMEs to deliver the retrofit actions, something which as a sector there is 

already commitment to.  

Mechanisms for supporting local innovation and access to the substantial market supplying 

innovative energy efficiency products and services will also be developed. 
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As yet unquantified, the local skills shortage in this sector could be (at least in part) resolved through 

apprenticeships and other vocational routes alongside more traditional, formalised education. The 

forthcoming change in the schools’ curriculum for Wales provides an opportunity for a joined-up 

approach to supporting and developing career pathways for young people. Additionally, past 

experience tells us that people in our communities have higher levels of trust and confidence in local 

contractors carrying out work in their homes. 

There is also significant potential for wider social, economic, environmental and cultural well-being 

benefits associated with the regeneration of public housing estates including the health benefits 

related to a reduction of fuel poverty, supporting cohesion and a sense of pride in communities 

through wholescale neighbourhood improvement and ensuring that decarbonisation activity is a vital 

and integrated part of our local economy whilst helping to reduce our local carbon footprint. 

Developing skills  

Apprenticeship Scheme – We have been working with the Torfaen Strategic Economic Forum and 

Torfaen Voluntary Alliance the County Voluntary Council and £95k of funding has been secured from 

the Foundational Economy Challenge Fund. The aim of the scheme is to develop the staff capacity 

within local ‘pilot’ businesses to teach and assess qualifications that are relevant to them without 

having to wait for space to become available on an apprenticeship or further education courses.  

Pre-Covid 19 work had begun to develop an apprenticeship framework, consisting of four parts: 

 Classroom Teaching - focusing on approaches that minimises the amount of classroom 

teaching required as this will be more sustainable.  

 On the Job Teaching - this will involve the businesses identifying a few members of staff who 

can “teach” the work-place based elements of the qualification. The aim is to use an on-the-

job teaching method such as “show one, do one, teach one”.  

 Assessing - this will involve a more intensive process of training for 1 member of staff in each 

business to become an assessor.  

 Quality Assurance - the qualification will be delivered through Torfaen Training’s Centre 

Accreditation for the relevant awarding body.  

The framework has yet to be agreed and as a result of Covid-19, the focus of the project is currently 

under review as to how to move forward with the best success. Torfaen Voluntary Alliance are the 

lead partner for the project. 

Labour Forecast Modelling - In 2019/20 an MSc student from the School of Mathematics, Cardiff 

University, undertook a labour forecast model for Torfaen as the course dissertation, titled 

“Developing and supporting the local foundational economy in Torfaen”.   The paper mainly forecasts 

the future labour market of Torfaen, based on the foundational economy and focuses on analysing 

the labour changes within the local Public Services Board, especially taking Torfaen County Borough 

Council as the primary analysis object.   

Upscaling and upskilling local SMEs – This work, led by Bron Afon Community Housing, has been 

exploring the opportunities related to the domestic retrofit-trades workforce. During 2019/20 work 

has focused on the potential for positive action to expand the foundational economy in relation to 

supporting the decarbonisation of local housing stock. 
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Alongside this, a consistent method of education and support for households and communities will 

be developed to support them to change their behaviours in relation to decarbonisation and how 

they live in their homes.  

Co-ordinating Services 

Collaborative work on this objective is being led by Bron Afon Community Housing with co-ordination 

taking place through the PSB’s Officer Support Group.  There have been extensive discussions with 

partners about both practical measures such as co-location opportunities as well as sharing staff 

resources and streamlining referral routes between services. Covid-19 is accelerating a number of 

these proposals and significant progress is likely to be seen during 2020-21. 

2. Key Challenges 
 
To build and develop resilient, local supply chains to provide the solutions to property fabric issues 
and challenges. 
 
Dramatically upscaling and upskilling the local domestic retrofit-trades workforce will be challenging 
and will require a co-ordinated effort from partners. 
 
To develop a consistent method of education and support for households to change their behaviours 
and how they live in their homes will require behaviour change expertise.  
 

3. What next 
 

Maximising Skills: 

 Medi Park – Board members are undertaking a final review of the Strategic Outline Case, but it is 

anticipated that the project will now progress to Outline Business Case. This will involve the 

detailed and technical design of the infrastructure, and the signing of a Memorandum of 

Understanding between all parties setting out roles within the Medi Park. 

 Develop a programme of retrofitting local residential housing stock with a focus on 

decarbonisation and potential for positive action to expand the foundational economy. 

Developing Skills:  

 With the aim of better coordination of training opportunities, mapping will be undertaken of all 

of the employment-related training routes currently on offer to Torfaen residents throughout 

their lives. This will identify where we have training gaps locally and regionally. 

4. Well-being goals and five ways of working 
Well-being Goal Contribution 

A prosperous 
Wales 

Addressing the skill requirements of local businesses will support a thriving 
economy. Exploring the potential to maximise the wider benefits of large scale 
public investment by acting as a catalyst for local sustainable economic growth and 
providing good quality and skilled jobs in the region. 
Improving the energy efficiency of our homes improves energy security, with a more 
resilient economy that relies less on fossil fuels.  
Local capital investment can support local job creation and local spending. 
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A resilient Wales 

Many foundational economy jobs are linked to natural resources and there are 
many opportunities to improve local skills through the environment especially in 
relation to land management, forestry, fisheries, tourism and recreation and green 
energy production. 

A more equal 
Wales 

Improving skills can improve the life chances for people with protected 
characteristics and for young people from low income households. 
Taking action to retrofit local housing can improve learning for those living in social 
housing, because children learn better in warm homes. 

A Wales of 
cohesive 
communities 

Having a wide range of skills and employment opportunities within communities 
helps make them more resilient and cohesive. 
Improving energy efficiency (and energy bills) of local homes can help lower social 
and private rent arrears. Capital investment in properties will improve their appeal 
and increase pride in neighbourhoods. Coupled with green infrastructure and active 
travel considerations, wholescale neighbourhood improvement can be driven 
through this agenda. Improvements to windows and doors leading to improved 
security can also have a positive impact on community safety and cohesion. 

A healthier Wales 

Supporting the foundational economy will help ensure people have access to the 
everyday services they rely on, such as care provision which will support a 
healthier Torfaen.  
There are physical and mental health benefits with the reduction of fuel poverty. 
Improving the energy performance of domestic dwellings will result in fewer 
hospital admissions for cold or over-heating related conditions. 

A Wales of vibrant 

culture and 

thriving Welsh 

language 

Historically and culturally Wales has strong links to energy generation; exploring 

new opportunities related to decarbonisation will pave the way for a cleaner, 

greener future. 

A globally 
responsible Wales 

A Medi Park will explore the newest technology and techniques and alongside the 
University Hospital will enable continued learning and development of medicine 
and the life sciences within Wales and globally. 
Supporting local innovation in relation to decarbonisation will provide local 
businesses with the potential to access the substantial global market for such goods 
and services. 

 

 

 

 

 

 

Integration - Exploring the potential to maximise the wider benefits from large scale public investment 
will ensure a joined up approach is taken to catalysing local sustainable economic growth. 
Long-Term - Supporting and stimulating local businesses and job opportunities by having a skilled 
workforce will help improve the long-term resilience of local businesses. Helping people to access good 
quality work opportunities for as long as they wish will support them and their families to become 
economically resilient in the long-term. Building our understanding of the future labour market 
requirements of Torfaen will help us plan for the future. Reducing the carbon footprint of local housing 
will contribute to tackling climate change.   
Prevention - Working with businesses to anticipate the skills needed in the future and enable people to 
become skilled in those areas will support future economic resilience.   
Involvement – We have worked with businesses and local people, educational and training bodies to 
develop opportunities for our communities and businesses. 
Collaboration – Working together as PSB partners and through initiatives such as the Life Sciences Park 
and Cardiff Capital Region City Deal will help to maximise opportunities for local businesses and skill 
development. Collaborating with partners such as Cardiff University has enabled good practice and 
expertise to be shared. 
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Objective 7 - Create safe, confident communities and promote community 

cohesion 

What we said we would do 

In the short-term where we 
expect to make achievement 
in the first 5 years 

In the medium-term where 
we expect to make 
achievements over 10 years 
 

In the long-term where we 
expect to make achievements 
over 10 to 15 years and 
beyond 

i. Community Mapping - 
Develop an understanding of 
the demographic and diverse 
composition of our local 
communities by mapping 
religious, ethnic, socio-economic 
and protected characteristics.  
ii. Identify and progress 
innovative and tested 
partnership initiatives that focus 
on early interventions to 
address crime and anti-social 
behaviour.  
iii. Working with partners in the 
development and 
implementation of initiatives to 
support and protect our most 
vulnerable groups. 

iv. As a partnership, involve the 
community to allow people to 
feel empowered and informed in 
order to deal with localised 
community safety. 

v. Deliver a responsive and 
effective partnership service to 
meet the relevant needs and 
requirements of individual 
communities in order to reduce 
the fear of crime and disorder. 

 

 

OVERVIEW - What we have done in 2019 / 20 

Towards short term 
actions  (0 – 5 years) 

Towards Medium term actions 
(0-10 years) 

Towards Long term actions 
(0-15 years) 

Mapped economic migration 
across West Gwent. 
 
Delivered preventative 
services through the Gwent 
Serious Violence Prevention 
Project. 
 
 
 

Delivered community focused 
activity to promote tolerance, 
awareness and championing 
diversity. 
 
Undertook user research related to 
issues of hate crime on public 
transport experienced by those 
who identify as having a disability. 

Continued to effectively co-
ordinate activity through the 
Community Safety Hub. 
 
Increased the number of schools 
engaging with the MAPI (Multi 
Agency Pupil Intervention) 
process, providing support to 
pupils identified as vulnerable to 
community safety issues. 
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1. So what have we done  
Over the last year, multi-agency work has focused on working with partners to 

promote positive messages of tolerance, awareness and championing diversity and 

supporting Hate Crime 

Awareness Week, Holocaust Memorial 

Day and Black History Month. We have 

partnered with Show Racism the Red 

Card to launch a Wear Red Day, which has 

been championed through local rugby 

clubs. Diversity training has been 

delivered in primary and secondary 

schools to promote awareness, improve 

understanding and celebrate difference. 

Officers have also been involved in 

supporting the Healthy Blaenavon 

project mentioned under Objective 4. 

Figure 12: Pontypool Rugby Club supporting awareness of Wear Red Day  

 

Below is a summary of key activities: 

Cwmbran Centre for Young People - A local artist has worked with the centre to create a hate crime 

rap. They have also held a hate crime event (workshop and discussion) that focused on raising 

awareness of LGBT and disability hate.  

Volunteering matters – We worked with a 

group of young people with additional 

learning needs to research the issues of 

hate crime on public transport 

experienced by those who identify as 

having a disability. This included them 

capturing their experiences and 

developing a list of recommendations that 

will be sent to the Transport Minister for 

Wales for consideration. 

Figure 13. Hate crime rap at Cwmbran Centre for Young People. 

Noddfa Baptist Church in Abersychan - Youth club sessions were held during Hate Crime Awareness 

Week. This included a food taster session celebrating Sudanese, Peruvian, Indian and Chinese food 

and exploring themes of diversity and inclusion. 

BGFM Radio - In October Police Community Support Officers worked with a group of young people 

to develop a bi-lingual radio advert to raise awareness of Hate Crime and how to report it.   
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Supporting minority communities - To better understand our communities, mapping has been 

undertaken of economic migration across West Gwent.  This enabled EU Settlement Scheme 

awareness activities to be better focused and local Brexit resilience forums better supported.  

Conversations and visits with local businesses employing a high percentage of EU nationals have also 

taken place and we have started working with recruitment agencies in the area to reach a higher 

volume of EU Nationals.   

In response to the increased risk of community tensions as a result of Brexit, two additional officers 

are now working across Torfaen, Blaenau Gwent and Caerphilly. Supported by the European 

Transition Fund, the posts aim to provide reassurance in communities especially among social 

economic migrants and minority groups, improve partnership working in relation to community 

cohesion and reduce hate crimes and incidents. 

The region continued to support almost 100 refugees from across Middle East and the North Africa 

region. 

Community Safety Hub – This multi-agency hub was established last year to improve collaboration 

and brings together officers from Gwent Police, South Wales Fire and Rescue Service, Welsh 

Ambulance Service NHS Trust, Registered Social Landlords and the Council’s Community Safety team 

addressing anti-social behaviour. It continues to be a success. Action plans are created each week to 

ensure a safe and cohesive Torfaen, with actions and outcomes being reviewed on a weekly basis. A 

Gwent-wide Hub review is currently taking place to identify good practice and any barriers that affect 

the delivery of interventions. 

Multi Agency Pupil Intervention (MAPI) – A mentoring project is being piloted in to Torfaen to 

provide support to pupils identified as ‘vulnerable’ to community safety issues. The project will see 

professional mentors supporting and training peer mentors to work with these young people to 

support them to improve behaviour and become more self-aware, to prevent them becoming 

involved in community safety issues in the future. 

Serious Violence Prevention Project for Gwent - In a project funded by the Gwent Police and Crime 

Commissioner and the Home Office, preventative services have been delivered across Gwent for 

children and young people who are vulnerable to criminal exploitation. This includes working with 

primary school pupils to teach them life skills they may not have been able to learn otherwise. 1-1 

work has also been undertaken with a small number of children who are already offending – all have 

reduced offending and one dramatically so, having recorded no further offences since October 2019 

- until that point, offences were recorded for that individual 5 times in 2019. 

Substance misuse – This is a major health issue which affects individuals, families and communities.  

The Gwent Area Planning Board (APB) is responsible for the planning, commissioning and 

performance management of substance misuse services across Gwent and works with PSB partners 

to develop a whole system treatment approach to support vulnerable individuals to ensure they get 

the right level of support, at the right time and in the right place. Work has focused on strengthening 

joint working and aligning outcomes to those more closely determined by service users as meaningful 

to them.   
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Landscape crime – See Objective 1 for more information about partnership activities in relation to 

tackling landscape crime and the South East Wales Wildfire Plan.   

2. Key Challenges 
 

Funding – We will continue working collaboratively with internal and external partners to identify 

funding opportunities to help us deliver our work. There is a risk that due to Covid-19 that future 

funding allocation may be affected and this could have an impact on community safety and cohesion 

activities.   

3. What next 
 

Community Safety Hub – The successful Community Safety Hub model at Pontypool Police Station 

has been replicated across Gwent. To drive further improvement of the approach, a regional review 

is currently taking place with a focus on identifying and sharing best practice, tackling any barriers 

that affect delivery and outcomes and improving partnership working across all the agencies 

delivering Community Safety. 

Going forward the Safer Gwent partnership will become the strategic coordinator on behalf of the 

Public Service Boards, bringing together and discharging statutory functions of the local authorities. 

This new approach will help reduce duplication, enable activity to be focused on Gwent priorities, 

without losing touch of the local response.  

Supporting minority communities – We will continue supporting the Home Office resettlement 

schemes. The families who are resettled in Torfaen have been integrated into the community through 

the support mechanisms in place, contributing to the wider developing diversity of the borough. 

Resettlement not only benefits families but also our communities, where cohesion is strong. 

Neighbourhood Policing Communication Strategy – A review is being undertaken and new toolkits 

developed. Partnership Hubs are being reviewed via survey to see if there are any suggested 

improvements. 

New Police Cadet Units - will be developed in the next academic year. This gives young peoples aged 

between 14 and 18 the opportunity to play an important part in community events and to get 

involved with educating the community on crime prevention.  

  

4. Well-being goals and five ways of working 
 

Well-being Goal Contribution 

A prosperous 
Wales 

Having a safe and confident population will support people taking pride in their area 
and make it more attractive to investors and visitors. Reducing the impact of crime 
and anti-social behaviour on local businesses will support the local economy. 

A resilient 
Wales 

By tackling landscape crime we are helping to safeguard natural areas for future 
generations. 
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A more equal 
Wales 

Taking action to improve relations between individuals and communities and to 
eliminate unlawful discrimination, harassment and victimisation will help to support a 
more equal Torfaen. We continue to support and protect our most vulnerable groups. 
Enabling all parts of the community to get involved in place-making and local 
decisions will help support greater equality. 

A Wales of 
cohesive 
communities 

Focusing on early interventions to address crime and anti-social behaviour is vital and 
involvement allows people to feel empowered. Enabling people to enjoy their 
community and wider open spaces of Torfaen without fear for their own safety or 
that of their family will contribute to a safer, more cohesive Torfaen. 

A healthier 
Wales 

Introducing measures to tackle crime, anti-social activity and to improve safety will 
support greater cohesion in our communities. 
Improving feelings of safety will help support people’s mental and physical well-being 
e.g. people will feel able to enjoy the outdoors to walk, run, cycle and take part in 
other activities that keep them healthy. 

A Wales of 

vibrant culture 

and thriving 

Welsh language 

Exploring themes of diversity and inclusion will contribute to improving understanding 

and celebrate cultural differences in our communities. 

A globally 
responsible 
Wales 

Supporting minority communities, working to promote positive messages of awareness 
and championing diversity will help support a globally responsible Wales. 
Taking action to prevent illegal off-roading and wildfires in the uplands helps conserve 
the landscape and natural resources for present and future generations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Integration - our work connects to the other Torfaen PSB objectives by: 
Helping to prevent damage to our natural areas and grasslands. 
Giving children and young people opportunities to become involved in good citizenship activities. 
Helping people to feel safe so they are active in their local community and surrounding natural areas to 
benefit their physical and mental health and well-being. 
Working with partners in health to maximise health outcomes to our most vulnerable citizens. 
Long-Term – By tackling landscape crime we are helping to safeguard natural areas for future 
generations. We are helping to reduce levels of obesity and inactivity by encouraging people to feel safe 
and be active in the outdoors. We are supporting an ageing population to be safe in their homes and 
fostering good citizenship for future generations. 
Prevention – By taking early intervention approaches we are working to prevent escalation of community 
issues and to reduce the risk of harm. We are working to reduce the likelihood of offending through 
diversionary / educational activities and promoting good citizenship in young people. 
Involvement - We work with many different agencies and services, using community safety hubs to 
discuss ‘hot spots’ and rising issues so we can provide the best early intervention and response, as well as 
plan for longer term action where needed. Our analytical product captures police, fire, health and other 
partner data and is shared across partners to help the work we do together and as individual 
organisations. 
Collaboration – We are working with local people, the third sector and community groups to understand 
local issues and work together on the best responses. Encouraging and supporting local people to get 
involved in leading activity groups that foster friendships, support networks and help community cohesion 
and safety.  
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APPENDIX 1 – Funding year 2 delivery of the well-being plan 

The Well-being of Future Generations Act does not provide any grant or transitional funding to Public 
Services Boards, however Torfaen PSB has been able to access funding for specific pieces of work and 
some partners have made individual contributions during 2019/20. 
 

Description Source 2019/20 Funding 

Natural Areas (Well-being Objective 1) 

Resilient Greater Gwent 
Project 

Enabling Natural Resources and Wellbeing 
funding from Welsh Government (Based on 
£349,293 shared between the 5 Gwent 
Local Authorities). 

£11,080 
 

Green Grid Gwent Project Enabling Natural Resources and Wellbeing 
funding from Welsh Government.  

£43,000 

Resilient Uplands Welsh Government Sustainable 
Management Scheme (WG/EU). 

£199,858 

Climate Change (Well-being Objective 2) 

Electric Vehicle Charging 
Infrastructure. Funding to help 
address barriers to residential 
electric vehicle take-up caused 
by having no dedicated off 
street parking i.e. no drive way 
or garage where an electric 
vehicle could be charged.  

Office for Low Emission Vehicles (OLEV) - 
On-street Residential Charge-point Fund 
(Based on £422,385 shared across the 5 
Gwent Local Authorities). 

£66,671 
 

Phase 2 - Electric Vehicle Fleet 
Review.  

Welsh Government’s Energy Service (Based 
on £16k shared between 8 public bodies). 

£2,000 
 

Healthy Lifestyles and Ageing Well (Well-being Objective 4) 

Developing criteria for the 
challenge fund, carrying out 
further stakeholder 
engagement, and assisting the 
community with facilitating 
the development of projects. 

Welsh Government Smart Living 
Programme. 

£28,000 

Contribution to the Healthy 
Blaenavon project. 

Torfaen County Borough Council. £10,000 

Blaenavon Town Council. £10,000 

Partner contributions towards 
Community Participatory 
Budget fund. 

In principle funding has been agreed for 
the pilot scheme from across the PSB 
partnership. This will require 
reconfirmation / reconsideration as a 
result of Covid-19. * 

£130,000 * 
 

Improve local skills (Well-being Objective 6) 

Apprenticeship Scheme in 
partnership with Torfaen 
Strategic Economic Forum 

Welsh Government Foundational 
Economy Challenge Fund. 

£95,000 

Total collective funding for 2019/20 £595,609 * 
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APPENDIX 2 – Regional priorities 

The table below provides details of progress against the agreed priorities across the five Gwent 
PSBs.  

Linking Our Landscapes (formally Gwent Green Grid) 
The Linking Our Landscapes theme is about identifying local opportunities for our protected sites, 
natural and built environments to contribute towards the resilience of wider priority habitat 
networks in the region. These opportunities for improving ecosystem resilience should support 
ecological connectivity between sites, across boundaries and at a landscape scale. 
A summary of this regional work-stream can be found here. 
 

Climate Ready Gwent  
Climate Ready Gwent has been working together to develop a shared vision for the region. This 
vision is underpinned by taking a collaborative approach, not just in relation to delivering existing 
services, but also to how a more joined-up public sector can actually deliver differently by 
working together to shape a more sustainable future for Gwent. 
An overview of the work of Climate Ready Gwent can be found here.  

Reduce Cancer Inequities  
This work is being led by Aneurin Bevan University Health Board. The Director of Public Health 
annual reports are the basis for developing actions to support this work across the region, involving 
all PSB partners, to tackle the underlying issues. The 2019 Directors Report can be seen here. 

Future Scenarios 
This is an important aspect of our work both locally and regionally. We need a better understanding 
of issues and changes that can affect our communities and how public services deliver key actions 
that safeguard people and support well-being.  
 
Following on from the work reported in our 2019 Annual Report, we have continued to work with 
Ash Futures, who are experts in this field. Work during last year (with a regional then local 
workshop) identified a number of risks that could affect Torfaen. We held a third workshop just for 
Torfaen in October 2019, with members from our town and community councils, young people 
and managers from across the PSB. These will input into the development of a Futures Risk Register 
for Torfaen PSB. This will be confirmed during 2020 and we will then work with our regional 
partners on common risks and what we need to do to all work together and how this needs to 
shape some of the actions being taken within our work programmes.  

http://www.torfaenpublicservicesboard.co.uk/en/Documents/Annual-Report/Linking-Our-Landscapes-Year-2-Update-April-2020.pdf
http://www.torfaenpublicservicesboard.co.uk/en/Documents/Annual-Report/Climate-Ready-Gwent-Year-2-Update-April-2020.pdf
http://www.wales.nhs.uk/sitesplus/documents/866/Aneurin%20Bevan%20DPH%20Annual%20Report%202019%20English%20%28Final2%29_compressed.pdf
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APPENDIX 3 – Well-being indicators 

 
 
  

1 2 3 4 5 6 7

DATE TORFAEN WALES DoT

2018 7.6 5.6

2017 4.9 5.6

2016 6.5 5.4

2017/18 & 2018/19 9 10

2016/17 & 2017/18 8 10

2018 9 9

2017 10 9

2016 13 11

2017/18 303.2 324.1

2016/17 317 325.8

2015/16 328.4 344.6

2017 11

2016 11

2014 6

2018-19 16 14

2017-18 20 16

2016-17 15 15

20
Percentage of people moderately or very satisfied with their 

jobs
 2017-18 81 82 -

Create safe, 

confident 

communities and 

promote 

community 

cohesion

Improve local 

skills through 

work-force 

planning, training, 

apprenticeships, 

and volunteering 

opportunities

Tackle the inter-

generational 

patterns of 

poverty and 

develop 

economic 

resilience

Support healthy 

lifestyles and 

enable people to 

age well

Provide children 

and young people 

with the best 

possible start in 

life



 

Not

comparable
12

Capacity (in MW) of renewable energy equipment installed

(Solar PV)


Percentage of people living in households in material 

deprivation
19

4 

Average capped wider points score of pupils7 









OBJECTIVE

NATIONAL INDICATORS

Develop 

mitigation and 

adaptation 

responses to the 

impacts of climate 

change

Develop a functional, 

connected network of 

natural areas that 

support the current 

and future well-being 

needs of local 

populations

Percentage of live single births with a birth weight of under 

2,500g
1

Percentage of adults who have fewer than two healthy lifestyle 

behaviours (not smoking, healthy weight, eat five fruit or 

vegetables a day, not drinking above guidelines and meet the 

physical activity guidelines)

3

Levels of nitrogen dioxide (NO2) pollution in the air
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1 2 3 4 5 6 7 DATE TORFAEN WALES DoT

Dec-19 71.5 73.2

Dec-18 70.5 73.1

Dec-17 75.7 72.4

2018-19 69 71

2016-17 70 73

2018-19 81 85

2016-17 84 85

2018-19 40 52

2016-17 45 50

2014-15 49 61

28 Percentage of people who volunteer  2016-17 29 28 -

2017-18 18 16

2016-17 18 17

2018-19 16 15

2017-18 8 13

2016-17 10 13

2018-19 33 32

2017-18 31 32

2016-17 28 29

This indicates whether the values are showing signs of increasing (up arrow), levelling out (right arrow) or decreasing (down arrow) over the time period shown (e.g. 2016 through to 2018), 

as well as whether this is a positive change (green), neutral change (amber) or negative change (red).



Percentage of people who are lonely30

Households positively discharged from Homelessness - Rate 

per 10,000 households

27

Percentage of people satisfied with local area as a place to live26











Percentage of adults participating in sporting activities three or 

more times a week
38

34



Percentage of people feeling safe at home, walking in the local 

area, and when travelling

Percentage of people agreeing that they belong to the area; 

that people from different backgrounds get on well together; 

and that people treat each other with respect

25



Percentage of people in employment21 





Direction of Travel (DoT)

NATIONAL INDICATORS

OBJECTIVE


