
To: 

 
Lyndon Puddy, Head of Public Services Support Unit (PSSU) 
Anthony Hunt, Chair of the Public Services Board 
 

From : Public Services Board Overview and Scrutiny Committee 

Date of meeting: Wednesday 8th November 2017 

Report considered by the Committee: 

Public Service Board Draft Well-Being Plan 

Scrutiny Activity undertaken by the Committee: 

As a statutory consultee the committee are invited to consider: 
 

§ The methodology employed to develop the draft plan 
§ How local objectives have been set 
§ Decisions made by the Public Services Board in relation to the draft plan 
§ The steps the board proposes to take to meet the identified objectives. 

 
Using their knowledge and experiences provide comments on where and how the plan can be 
improved. 

Views expressed by the Committee for consideration 
by the PSB: 

Accepted (to 
be 

implemented) 
 

ü  

Rejected 
 

ü  

To Be 
Considered 

 

ü  

On completion of their scrutiny activity, the committee 
thanked officers and guests for the report and their 
contributions to the debate. The committee took assurances 
that the high level strategic Well-Being Plan would be 
supplemented by more detailed plans setting out exactly 
what will be delivered and how this will happen. As such 
Members made the following recommendations, comments 
and observations: 
 
(Please indicate whether the recommendation will be 
implemented, rejected or will be considered as well as 
providing a brief explanatory response): 

   

Recommendation 1:- 
 
In undertaking this and any future consultations, the PSB 
should do all it can to seek out the opinions of a wide and 
varied cross-section of stakeholders, groups and residents 
and not always rely on the usual suspects for responses. 
 
Response: We accept the recommendation for wider 
consultation and have for this process used the Strategic 
Engagement Group of all partner experts to help get the 
message out and engage the public. There are resource 
capacity issues to consider in everything we do, this was 
such the case whereby considerable consultation had taken 
place at the well being assessment process and then 
updated for the current. We will look at how we can improve 

 
 
 
 
ü  

 
 

 



but would caveat, the consideration of resource and 
availability of capacity is an issue for all public bodies. 
 
Recommendation 2:- 
 
In finalising the plan, the PSB should test for plain English 
to ensure the well-being plan is as easy to read as possible. 
An easy read summary version should also be developed. 
The PSB should consider contacting Learning Disability 
Wales to support improving the accessibility of their 
documentation. The use of infographics and other means of 
communication should also be considered. 
 
Response: Agreed, we have already taken this forward 
and contacted LDW to discuss further. The plan also has to 
be translated in to Welsh as per the requirements of the law 
and will consider resources to facilitate. 
 

 
 
 
 
 
 

ü  

 
 

 

Recommendation 3:- 
 
The PSB (through the process of finalising the plan) should 
undertake promotional activity, to raise its profile and 
develop a great understanding of what it is and how it will 
add value.  
 
Response: Agreed, subject to resources outlined in 
recommendation 1 
 

 
 
 
ü  

  

Recommendation 4:- 
 
As both a key component of improving well-being and an 
area requiring significant partnership activity, the PSB 
should give greater prominence to the provision of 
affordable housing within the well-being plan.  
 
Response: Not agreed, the Well Being Plan is about 
adding value to the 7 overarching objectives that are the 
cornerstone of the plan and not business as usual that 
partners already deliver. Members would note that no 
particular service provision is highlighted in depth e.g. 
education is not a single issue and no areas are single 
issues. The strategic housing forum and RSL’s are the key 
drivers to affordable housing provision and that is their day 
to day activity and business as usual. The plan has to be 
different and affordable housing will feature in the plan 
under one of the objectives but not an objective in its own 
right. 
 

  
 
ü  

 

Recommendation 5:- 
 
The plan should clarify exactly what is meant by short, 
medium and long term and this definition should be 
consistently applied throughout the document for all well-
being objectives. 
 
Response: We agree that the plan should indicate the 
short, medium and longer term, our view is short 1-5 years, 
medium 5-10 years and long 10-15 years+, consistency is 

 
 
 
ü  

 
 
ü  

 



an issue and not agreed as the elements of the plan will 
overlap and further overlap over the various timescales but 
setting a timescale we agree is important for general 
activity. 

Recommendation 6:- 
 
The activities listed should be reviewed to ensure they are 
undertaken in the best possible timeframe i.e. short, 
medium or long term. Furthermore in some cases further 
explanation may be required to understand how proposed 
activity to be undertaken by the PSB links with ongoing 
activity of partners. 
* The example was given of the Gwent childhood obesity 
strategy, that has already been developed but is listed as a 
long term activity within the plan. Such instances need 
further explanation either in the plan or through more 
detailed action plans. 
 
Response: Agreed - The Officer Support Group is currently 
working on this element with all partners for their 
contribution. A facilitated workshop session took place on 
14 November with all partners to look at the pilot work of 
healthy behaviours. It is also important for us to prioritise 
the work, we cannot do everything at the same time and 
some elements require further research and deeper dives. 
 

 
 
 
 
 
 
 
 
 
 
ü  

 
 

 

Recommendation 7:- 
 
The well-being plan should invest support systems for the 
start-up and future success of small to medium size 
enterprises (SMEs) in Torfaen, given that there are hidden 
and increasing costs associates with running businesses 
that will put this sector under increasing pressure. 
 
Response: Agreed, we will consider this recommendation 
further with colleagues across the PSB and in particular 
with economic development to progress 
 
 

 
 
 
ü  

 

 
 

 

Recommendation 8:- 
 
The plan should give greater assurances that the local 
planning authority are being involved where necessary in 
the process, to ensure development supports both 
community cohesion and preserves the balance between 
our natural and built environment. 
 
Response: Agreed, planning are engaged within the 
Officer Support Group as is community safety, cohesion 
and officers supporting climate change and the 
environment. 
 
 
 

 
 
 
 
ü  

 
 
 
 

 



Recommendation 9:- 
 
Under well-being objective 5 the plan needs to either 
identify and develop activity that supports job creation in 
and around Torfaen or make it clear how this area of work 
will be supported by the City Deal (or indeed elsewhere). 
 
Response: Agreed and a point well made, will Torfaen be 
an areas for economic development or will it be a feeder 
community for jobs in the city deal/elsewhere…..this will be 
determined as the plan develops further in the year. 
 

 
 
 
 
ü  

 
 

 

Additional Comments & Observations from the Committee: 

The Head of Public Services Support Unit should liaise with the Scrutiny Support Officer to 
agree a timely date for the next PSB scrutiny meeting(s). Members agreed key issues going 
forward to be: 

− Appreciating the plan is pitched at a high level, there would need to be scrutiny of the 
detailed action plans that underpin it, to gain a better understanding of what activity will 
be undertaken, how it will be resourced and how the 5 ways of working are being applied, 

− Following consultation and prior to the well-being plan being finalised the PSB Scrutiny 
Committee should review the plan’s development.   

− Finally the committee have expressed an interest in assessing the PSBs model for 
working together that will initially be developed for a single well-being objective. 

 


